
NPA Call for Learning

Annual Conference Sessions
SUBMISSION DEADLINE: APRIL 10, 2017

The Education Committee of the National PACE Association (NPA) invites you to submit a session proposal 
for the 2017 NPA Annual Conference, which will be held Oct. 15-18 at the Westin Boston Waterfront Hotel 
in Boston, MA. Educational sessions are scheduled for Monday to Wednesday, Oct. 16-18. 

The annual conference brings together a diverse audience of administrative, primary care and clinical staff 
from PACE and Pre-PACE programs. Organizations considering PACE development also attend, as well as 
state, federal, legislative and regulatory staff and other long-term care service providers.
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Suggested Topics
To maximize the value of educational offerings at the conference, the Education Committee uses feedback 
from annual conference evaluations to determine the topic areas that are most in demand.

This year, the committee will actively pursue proposals for sessions focused on the following five topics, 
which have been identified as being especially timely and crucial for PACE organizations today. Session 
proposals focused on these issues will be given first priority in the selection process:

 ✯ PACE Service Diversification: As a means of supporting growth, PACE organizations are 
increasingly interested in developing diversified services to expand their offerings and increase 
their appeal to individuals who are close to but not yet clinically eligible for PACE.

 ✯ Use of DP2 for Quality Improvement Activities: What are some successful uses of 
DataPACE2 (DP2) and NPA financial benchmarking data that are routinely implemented by 
PACE organizations? 

 ✯ PACE and Growth Strategies: Demonstrate innovative strategies that PACE organizations 
have used to grow enrollment. Examples may include increasing awareness, working with 
referral sources, streaming the assessment process, and serving new populations such as 
veterans, individuals with behavioral health issues, and ethnic minorities in the community.

 ✯ Use of PACE Waiver Opportunities: Focusing on the initial goal of requesting the 
waiver, the waiver process, and the results that were achieved by using the waiver. Examples of 
waiver opportunities include alternative care centers and the use of nurse practitioners and 
community-based physicians.

 ✯ Operational Efficiencies: With Medicare and Medicaid payments not likely to grow 
significantly in the near future, how have PACE organizations identified and implemented 
changes that lowered costs without compromising quality and outcomes?

Proposals addressing other issues relevant to PACE are welcome and will be considered if additional time 
slots are available. Suggestions include the following:

 ✯ Census Growth and Expansion: Marketing and enrollment, strategic planning, PACE 
service expansion, Rural PACE and community outreach.

 ✯ Clinical Issues: Behavioral health, dementia management, substance abuse, drug updates, 
pharmacy issues, nursing, population change, end-of-life issues, advance care plans and clinic 
operations.

 ✯ Facilities Planning and Management: Facility expansion, starting from scratch, layout 
design, and site planning and construction.

 ✯ Health Plan: Data reporting, HPMS, rate calculations, surveys, audits, reporting (PDE and 
RAPS), CMS reimbursement, electronic health records (EHR), Part D and claims payment.

 ✯ Interdisciplinary Team Care Planning: Best practices, housing, case management, staff 
interaction, motivational and team-building activities, and team functioning.

 ✯ Operational Issues, Including Programming and Staffing: Emergency preparedness 
and disaster planning, developing mid-level manager skills and accountability, staff training 
and recruitment, day centers, models of care, and organizational structure.
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 ✯ Policy and Government Relations: PACE regulatory compliance, advocacy activities, 
coalition building, legislative activities and rate setting.

 ✯ Pre-PACE: Staffing and training, demographic and enrollment projections.

 ✯ Quality Initiatives: Rehab, Level II reporting, key indicators, infection control, managing 
hospital inpatients, dashboard reporting, and corporate compliance/Fraud, Waste & Abuse.

( NEW ) Discipline-Specific Pre-Conference: Intake/Marketing
The Intake/Marketing Pre-Conference, scheduled on Sunday, Oct. 15, features a day-long format that 
provides an opportunity for case study presentations, facilitated discussion and interactive problem-solving. 
Suggested topics include, but are not limited to, the following:

 ✯ Innovative community outreach efforts

 ✯ Using data to grow enrollment

 ✯ Use of social media in PACE

 ✯ Working with the IDT

 ✯ Streamlining the intake process

( NEW ) Discipline-Specific Conference Concentration: Social Work
The 2017 NPA Annual Conference will feature a concentration on social work as part of the overall session 
offerings. This concentration will feature educational sessions focused on information exchange and problem-
solving. In addition to the suggested topics listed above, the Education Committee encourages the submission of 
relevant proposals for this concentration. Suggested topics include, but are not limited to, the following:

 ✯ Standardization of advance directive and POLST completion

 ✯ Legal Issues: Competency vs. capacity

 ✯ Working with families

 ✯ Working with challenging participants

 ✯ Obtaining well-rounded goals from participants

 ✯ Self-care for social workers

 ✯ Juggling all roles

 ✯ Changing demographics of PACE participants: Younger individuals with more behavioral health 
challenges

 ✯ Cultural awareness and competency in treating participants
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( NEW ) Discipline-Specific Conference Concentration:  
Large and Multi-Sponsored PACE Programs
Recognizing the growth of PACE, the 2017 NPA Annual Conference will feature a new concentration of 
sessions specifically directed toward senior staff from multi-sponsored programs (organizations with three 
or more affiliated programs) and individual programs with a census of 1,000 or more. This concentrated 
group of sessions will feature high-level educational content, panel discussions and/or case studies that 
specifically address the challenges and issues faced by senior PACE leaders and executives from large and 
multi-sponsored organizations.

Suggested topics include, but are not limited to, the following:  

 ✯ Strategic planning

 ✯ Competitor assessment and business planning

 ✯ Organizational performance and measurement

 ✯ Marketing strategies 

 ✯ Branding

 ✯ New health care environment

 ✯ Health care leadership team development

Note: Topics are not required to be PACE-specific.

Vendor/TAC Submission Requirements
NPA offers Continuing Medical Education (CME) credits to physicians attending the annual conference. To 
offer CMEs we must adhere to the following regulations. The company name and logo of presenters can only 
be displayed on the first or last slide of the presentation. No sales pitches of products or giveaways are to be 
made during the session.

Vendors must adhere to these rules as well. A vendor is defined as an individual employee or consultant of 
a company or business promoting a special product or service to the PACE membership. Vendors must co-
present with a current PACE program member/organization whose participation must have been confirmed 
prior to the proposal submission. The PACE program member or organization must be submitted initially 
as part of the vendor proposal. Vendor proposals submitted without the involvement of a PACE program will 
not be considered.

Suggestions for Oral Presenters
As presenters prepare their session proposal, they should keep the following in mind:

 ✯ If your program has a best practice that can be replicated by other PACE or Pre-PACE 
programs, consider utilizing speakers from your own program in an interactive workshop 
format (e.g., consultants, NPA staff).

 ✯ If your session addresses an issue that other programs have experience with, consider utilizing 
presenters from two or three different programs in a panel presentation in which presenters 
share different or complementary perspectives.
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 ✯ If you would like to draw upon the collective wisdom of many PACE or Pre-PACE programs, 
consider an open forum format in which attendees are encouraged to bring materials, ideas, 
questions, concerns and experiences on a specified topic to share with one another. This 
facilitated format allows attendees to create their own learning experience.

The NPA list serves can be a valuable resource for finding additional speakers for your topic of interest. To 
enroll in a list serve, visit the NPA website. 

Review Criteria
The review criteria are as follows:

 ✯ timeliness of topic,

 ✯ quality of presentation content,

 ✯ clarity and organization, and

 ✯ importance/relevance to PACE.

Proposal Format
See separate proposal application.

Submission Guidelines
Multiple session proposals may be submitted. Each proposal will be acknowledged by email within two 
days of receipt. If you don’t receive an email confirmation, please contact us to verify that we received your 
proposal by sending an inquiry to Venise Lewis. Notification of the proposal status will be formally sent in 
late June to the mailing address and email address listed on your application.

If a proposal is selected, the primary presenter of the session is required to do the following:

 ✯ serve as the contact person with NPA;

 ✯ work with other presenters to develop a coordinated session;

 ✯ submit biographical sketches (one for each presenter/facilitator), audiovisual requirements, and 
electronic file of session handouts;

 ✯ bring 85 copies of handouts for session attendees; and

 ✯ provide a laptop for the presentation.

Poster Sessions
Poster Submissions
Poster abstracts also are accepted for the annual conference. A poster session can accompany an oral 
presentation or be submitted independently. 

A poster is a visual presentation of a project, research study, innovative program or other structured 
experience. A display of the poster presentation will be attached to a 4x8’ bulletin board provided at the 
conference. Authors are expected to be present during poster sessions at 10:30-11:30 a.m. on Monday, Oct. 
16, and 9-10 a.m. on Tuesday, Oct. 17.

http://www.npaonline.org/
mailto:venisel@npaonline.org
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Review Criteria
The review criteria for poster submissions are as follows:

 ✯ timeliness of topic;

 ✯ quality of presentation content (e.g., research design, data, case studies, analysis);

 ✯ clarity and organization;

 ✯ creativity and appropriateness of proposal for the poster format;

 ✯ innovation of the idea or approach;

 ✯ importance/relevance to PACE; and

 ✯ clear evidence that some degree of research was conducted.

Proposal Format
The proposal format for poster sessions is the same one used for oral presentations.

Submission Guidelines
The guidelines for poster submissions are as follows:

 ✯ The submission must be an original work by individual(s) actively engaged in PACE or the topic 
of the poster.

 ✯ Authors of entries accepted for the poster session must be willing to attend the meeting and be 
present to discuss their submission during a scheduled poster session.

 ✯ Poster topics may overlap with topics typically considered for oral presentations but often are 
more limited in scope. 

 ✯ The poster must show that some degree of research was involved.

 ✯ Poster presenters must submit an electronic version of their poster findings so NPA can post 
them after the conference for attendees to review.

Suggested Categories
Submissions especially are encouraged for the following categories: 

 ✯ Research Projects: Connotes use of the scientific method to derive original data in the 
patient care setting.

 ✯ Quality Improvement Projects: Describe the full quality improvement process, including 
pre- and post-project outcomes.

 ✯ Clinical Vignette: Presentation of a participant’s problem to illuminate the response of the 
IDT or particular discipline, as well as an analysis of how such observations might contribute 
to existing PACE effectiveness of care.

 ✯ Success Stories: These stories of “what works for us” can be broad-ranging and may be 
primarily of interest to specific disciplines.
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 ✯ Examples of poster topics include using technology to optimize transport, a home monitoring 
system, nurturing career development for personal care aides, implementing an effective 
infection control program, how the PharmD in a PACE program helps with Part D 
compliance, use of the Allen Cognitive Scale, how to achieve staff participation in flu shots, 
and lessons learned by a Rural PACE program in the first year.

Additional Information
 ✯ Invited posters are to be prepared in advance. Posters will be displayed in a gallery area, where 
authors will be present to discuss their submissions.

 ✯ Bulletin boards and pins will be provided.

 ✯ Posters may be printed on a single or multiple sheets but must fit within the 4x8’ bulletin board 
area.

 ✯ Presenters are encouraged to provide handouts for conference attendees.

 ✯ Posters should list the title, authors, institutional affiliations, and detailed description of the 
methods and results. Graphs, tables and photos are encouraged.

 ✯ Poster text must be in 16-point font or greater. (Larger than 20 points is optimal.)

 ✯ A word count is not assigned to poster text, but please limit the narrative.

 ✯ All costs of poster creation are the responsibility of the presenters.

 ✯ Posters will be judged on a voluntary basis by conference attendees.

NPA appreciates the efforts of all conference presenters. To demonstrate this appreciation, NPA will provide 
a reduced registration fee for one presenter per poster abstract. All additional presenters must pay the full 
registration fee.

The presenter(s) must register for the conference, including any pre-conference workshops they plan to 
attend. They are responsible for travel and lodging expenses and any applicable registration fees. 

An award for the best overall poster will be presented during the conference at the Leadership and Awards 
Luncheon on Tuesday, Oct. 17. 

We hope that you will share your expertise, innovation and insight by presenting an oral and/or poster 
session at the 2017 NPA Annual Conference. Your participation will enhance the PACE Model of Care, as 
well as position you as a leader among your peers.

PLEASE USE THE PROPOSAL APPLICATION ON THE NEXT PAGE.
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Session Proposal
Faxes and handwritten forms will not be accepted.

SESSION TITLE

SESSION DESCRIPTION
(Limit: 200 Words)

Please use complete, coherent 
sentences. Do not use phrases or 
fragments. Spell out all acronyms. 
Attach a separate sheet if additional 
space is needed.

LEARNING OBJECTIVES
(List at least two.)

REFERENCES
List at least one journal or 
scientific publication as it relates 
to your session. Include the year of 
publication and page numbers.

TARGET AUDIENCE
Specify the type of PACE staff (i.e., 
administrative, clinical) for whom this 
session is intended.

Proposed Length of Session:    ❑  1 Hour          ❑  1½ Hours          ❑  N/A (Poster)

Session Format: ❑  Lecture      ❑  Panel Presentation        ❑  Open Forum          
 ❑  Interactive (Hands-On) Workshop       ❑  Poster (Independent)

The technical level of this session is geared toward:

❑  Start-Up Programs   ❑  New Programs       ❑  Established Programs 

TOPIC AREA 
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Contact Information
Primary Presenter/Facilitator
1. Name  ___________________________________________________  Degree(s) _______________________________________________________

Position or Title  ______________________________________________________________________________________________________________

Agency/Organization  ________________________________________________________________________________________________________

Address  _______________________________________________________________________________________________________________________

City  ________________________________________________  State  _____________________________________ Zip  ________________________

Phone ____________________________________  Cell  _________________________________ Email  ____________________________________

Additional Presenters
2. Name  __________________________________________________  Degree(s) _______________________________________________________

Position or Title  ______________________________________________________________________________________________________________

Agency/Organization  ________________________________________________________________________________________________________

Address  _______________________________________________________________________________________________________________________

City  ________________________________________________  State  _____________________________________ Zip  ________________________

Phone ____________________________________  Cell  _________________________________ Email  ____________________________________

3. Name  __________________________________________________  Degree(s) _______________________________________________________

Position or Title  ______________________________________________________________________________________________________________

Agency/Organization  ________________________________________________________________________________________________________

Address  _______________________________________________________________________________________________________________________

City  ________________________________________________  State  _____________________________________ Zip  ________________________

Phone ____________________________________  Cell  _________________________________ Email  ____________________________________

For additional presenters, include an additional sheet with their contact information. 

Would you be willing to present a PACE Learning Series course based on this session?    

❑  Yes      ❑  No

If you have any questions regarding this call for sessions or the responsibilities explained above, please contact Venise 
Lewis at 703-535-1517 or venisel@npaonline.org. 

Email the completed form in Word format to Venise Lewis by Monday, April 10, 2017. Handwritten copies will not 
be accepted.

If you do not receive an email confirmation within two days of submission, please contact Venise Lewis.

mailto:venisel@npaonline.org
mailto:venisel@npaonline.org
mailto:venisel@npaonline.org
http://www.npaonline.org/education/pace-learning-series
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