
NPA Leadership Training Course

Target Audience
This NPA members-only course is geared toward new PACE executives, 
as well as individuals exploring PACE leadership as an option. 
For experienced PACE leaders, the course will provide a deeper 
understanding of PACE leadership requirements and new skills.

Overview
Modeled closely after the leadership training curriculum originally 
developed for Rural PACE grantees in 2008, the course will consist of 
nine subject modules covering key PACE leadership topics:

 ❖ Attributes of Effective Leadership

 ❖ Quality Care Delivery

 ❖ Regulatory Compliance and Policy

 ❖ Center Operations

 ❖ Reliable Management Systems

 ❖ Financial Success

 ❖ Census and Growth

 ❖ External Factors Impacting PACE

 ❖  Taking the Journey Forward for Continuing Development of PACE

Program participants will learn the material through a combination of 
in-person meetings, online self-study and a PACE site visit over a span 
of eight months.

The first component of the cycle is a 1.5-day in-person session 
immediately following the NPA Annual Conference this fall. Participants 
then will have up to 20 weeks for online access to deep-dive self-study 
sessions. Selected resources will correspond to each module, such as 
pre-recorded webinars, case studies and articles. The online platform 
will feature chatrooms, where participants can interact, to encourage 
networking and experiential learning. Participants also will have a 
choice of several pre-selected PACE sites that will host a site visit. The 

Leadership Training Program will conclude with an in-person wrap-
up session on March 21, 2018, immediately following the NPA Spring 
Policy Forum in Washington, DC. 

Timeline
Beginning in September, background introductory reading material 
will be available for registrants through the online portal in preparation 
for the in-person training.

Intensive in-person training will be held noon to 6 p.m. on Wednesday, 
Oct. 18, and 8 a.m. to 5 p.m. on Thursday, Oct. 19, in conjunction with 
the NPA Annual Conference in Boston.

Approximately 20 weeks for deep-dive self-study will begin in 
November and continue until March 2018. During this period, 
participants will visit one of the pre-selected PACE sites located 
throughout the country.

Participants will attend an in-person wrap-up and roundtable 
discussion on Wednesday, March 21, 2018, in conjunction with the NPA 
Spring Policy Forum in Washington, DC.

Application Process
Interested individuals are required to complete an application and 
obtain the support of their supervisors. The application fee for the 
comprehensive, eight-month training program is $945. The application 
deadline is Aug. 21. Successful candidates will be notified within a 
week of submission. 

Selection Criteria
NPA will use the following criteria to evaluate applicants:

 ❖ the strength of your responses to the application questions, and

 ❖  the support and commitment from your organization, as 
documented on the Letter of Support and Commitment Form.

Priority will be given to new PACE program directors and executive-
level staff.
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For more information, contact Venise Lewis at venisel@npaonline.org or 703-535-1517.

2017-2018

NPA is excited to announce the second cycle of the PACE Leadership Training Program developed and facilitated in 
partnership with On Lok PACEpartners. PACE is a complex model of care that is growing faster than the number of trained 
or experienced PACE leaders. The need for PACE leadership training opportunities is paramount to the future success of 
each program and for PACE as a whole. Existing leaders often are promoted or hired prior to developing a solid foundation 
of skills and competencies needed for effective PACE leadership. The NPA Leadership Training Program fills this important 
educational gap for members.


