NATIONAL

<2 PACE

ASSOCIATION

Rural PACE Grant
Opportunity

Thank You to Our Co-Sponsors!

We appreciate the support of:
@ National Rural Health Association (NRHA)
@ National Association of Community Health Centers (NACHC)
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This presentation is for general informational purposes only and does not constitute business or legal advice by NPA or any of its participating members.
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Housekeeping

* This meeting is being recorded for those who cannot attend and
for reference purposes.

" Please stay on mute unless you're actively speaking to avoid
background noise and distractions.

= If you have a question or comment, please use one of the following:
- Raise your hand (either virtually or physically) to signal you would like to
speak.
- Use the chat feature to submit questions or comments at any time

- Please wait for the speaker to finish before asking your question or
making a comment.

Q ’9,, I')A( E This presentation is for general informational purposes only and does not constitute business or legal advice by NPA or any of its participating members.
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Rural PACE Planning and Development Grants

 On Jan. 17, 2025, HRSA announced the availability of
up to $2M in FY25 federal grant funding to support the
expansion of the PACE model into rural communities

- Up to 4 awards (max $500,000 per year) over 4-
year performance period

HRSA

Health Resources & Services Administration

« Funding contingent upon congressional
appropriations

« Goal: To support organizations in the development or
expansion of sustainable PACE programs to improve
delivery of comprehensive medical and social services
tailored to the needs of older Americans in rural areas

* Follows critical work of HHS’ National Advisory
Committee on Rural Health and Human Services
(NACRHHS) (see: 2023 policy report)
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https://urldefense.proofpoint.com/v2/url?u=https-3A__npaonline.mmsend.com_link.cfm-3Fr-3Dm97nfA7LytpuAfVuJxuS0A-7E-7E-26pe-3DGHbeKAtf8Q37KSUSY72STSLy1dCSGc1Df7gFM-2D1GaDNs5Mtl-2DiOs-2DvYYodlnIUKBC88oVQ3C-2DsYrf5dYEia3WA-7E-7E-26t-3D8zyHqh531jC4blT978eWfw-7E-7E&d=DwMFAw&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=9p9Et6RLuyKlKAdhzWcxoAulNr4Ny9q9h7Z6YWKDNyI&m=049I3SqBYojswqXljWzPMCWBS6CRmUOjvpfk3QpcFh0PC8MXOzLl2k3GSY5NCQPQ&s=gx5aytoJW1aKL5rEnBL6FamPLx8XHQsYSGnU6X5Q38Q&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__npaonline.mmsend.com_link.cfm-3Fr-3Dm97nfA7LytpuAfVuJxuS0A-7E-7E-26pe-3DhllgQnnRjHR6KyYkiTzt98WwiDMGLDGygz35gAv9ZNpwHc5cNlU-5F0SrzyvIPZRRMH-2DEBEeM8EMkTmBNxW-2DeXjA-7E-7E-26t-3D8zyHqh531jC4blT978eWfw-7E-7E&d=DwMFAw&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=9p9Et6RLuyKlKAdhzWcxoAulNr4Ny9q9h7Z6YWKDNyI&m=049I3SqBYojswqXljWzPMCWBS6CRmUOjvpfk3QpcFh0PC8MXOzLl2k3GSY5NCQPQ&s=SqfoJFC8MKFEwqNwQGP9oj9t74Jqb5k89-Lzzh-QpU8&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__npaonline.mmsend.com_link.cfm-3Fr-3Dm97nfA7LytpuAfVuJxuS0A-7E-7E-26pe-3DwPlPxpTcZil-5F-5F-5FGHQnx-5F0gKPN-2D0oHSu9HCIxN5VTvn9XNHrjtgPbWOE5Oqq1guGT6zRGLK28cIXjnsoBuV4AQw-7E-7E-26t-3D8zyHqh531jC4blT978eWfw-7E-7E&d=DwMFAw&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=9p9Et6RLuyKlKAdhzWcxoAulNr4Ny9q9h7Z6YWKDNyI&m=049I3SqBYojswqXljWzPMCWBS6CRmUOjvpfk3QpcFh0PC8MXOzLl2k3GSY5NCQPQ&s=ewHFya60J6Uq2W67o7xKI4Nl176i3CcNeFCre0bxKNw&e=

Eligibility

= Must have demonstrated experience serving, or the capacity to serve, rural
underserved populations

» Expected to prioritize improving delivery and access to PACE program services in
rural areas

* Rural service areas: county or census tract located in a HRSA-designated rural area

= Eligible applicants include:
» Higher education institutions

. Nonpr_ofit_organizations_%with or without 501(c)(3) status; Native American tribal
organizations; community-based organizations; regional organizations)

» Governments (including state, county, cit%/ or township, Federally recognized
Indian/Native American tribal governments)

- Healthcare facilities (including state and _county health departments; hospitals,
including rural emergency hospitals; FQHCS; and RHCs)

 Other (including for-profit organizations and small businesses)

QQ‘ o,, I')A E This presentation is for general informational purposes only and does not constitute business or legal advice by NPA or any of its participating members.
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https://urldefense.proofpoint.com/v2/url?u=https-3A__npaonline.mmsend.com_link.cfm-3Fr-3Dm97nfA7LytpuAfVuJxuS0A-7E-7E-26pe-3DpjUT-5FHro3usYrDq6fjqUNLqs-5FPhECkfowemOTBNjvV0pOfX6lLDeOQySeoeiWhK5XVBSbAiXBoKSVwD2RTPIZQ-7E-7E-26t-3D8zyHqh531jC4blT978eWfw-7E-7E&d=DwMFAw&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=9p9Et6RLuyKlKAdhzWcxoAulNr4Ny9q9h7Z6YWKDNyI&m=049I3SqBYojswqXljWzPMCWBS6CRmUOjvpfk3QpcFh0PC8MXOzLl2k3GSY5NCQPQ&s=voUjpGMcsGN3OM8VKgZQZRQVrlymHHodkx5S1GvDvvY&e=

Two Funding Pathways

» Supports new CMS applicants seeking to become a PO in a
rural area for the first time

I n Itl al PAC E * Funding can be used to apply for PACE certification from CMS

and implement approved programs in designated rural
P ro ra m geographic area and to provide sustainable services to rural
g recipients by the end of the 4-year funding period

» Supports existing POs seeking to expand the service area to
a HRSA-designated rural area

* Includes expansion of currently approved geographic service
S AE area and/or addition of a new PACE center
* Funding can be used to support PACE SAE application to
CMS and to provide sustainable services to rural recipients
by the end of the 4-year funding period

NNNNNNNN
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Key Budget and Staffing Considerations

= Carefully follow instructions delineated in
NOFO

= |nclude all (direct and indirect) allowable
costs

* Personnel, travel, equipment, supplies, IT and
contractual services

= Minor alternations/renovations are allowable

= Start-up costs (for initial PACE programs) are
allowable

: Staffin_ﬂ plan must show the staff positions
that will support project
 HRSA recommends supporting a project

director with at least 1.0 FTE at the time of
application

* Includes travel allocation for up to 2 program
staff to attend an annual TA workshop in DC

“ 0 NNNNNNNN
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https://apply07.grants.gov/apply/opportunities/instructions/PKG00290225-instructions.pdf

Get Ready to Apply

Register with SAM.govV (i

can take several weeks)

* You must have an active account with SAM.gov. This
includes having a Unique Entity Identifier (UEI).

Register with Grants.gov (and
Login'gov) (this can take several days) = [ |

* You must have an active Grants.gov registration.
Doing so requires a Login.gov registration as well.

NNNNNNNN
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Get Ready to Apply (cont’d.)

Required Documentation (Not a Comprehensive List)

« SAA Letter of Support — Include a letter of support from your SAA. For applicants selecting
participation in the SAE funding pathway, this documentation should indicate awareness from
respective State agency organizations, as applicable, for your proposed PACE SAE application.

« Agreements with Other Entities — See pp. 31 of the NOFO, which discusses requested
documents that describe working relationships between your organization and others you
mention in your project narrative. Letters of agreement (LOAs) must be signed and dated.

Preparing Your Application

 Adobe Reader Update — If you view and complete your application package using Grants.gov
downloadable PDF forms, you MUST have Adobe Reader installed. To prevent a validation
error, it is recommended you uninstall any earlier versions of Adobe Reader and install the
latest compatible version of Adobe Reader. If more than one person is working on the PDF

forms, ALL applicants must be using the same Adobe Reader version. Click for more
information on Adobe Reader Compatibility.

“ 0 NNNNNNNN
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https://grants.gov/applicants/adobe-software-compatibility
https://grants.gov/applicants/adobe-software-compatibility

Key Dates

e Application Deadline: 11:59
p.m. ET on April 17, 2025

o Expected Award Date:
September 1, 2025

o Expected Start Date:
September 30, 2025

NNNNNNNN
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“Subscribe” to NOFO on Grants.gov for Updates

https://www.grants.gov/search-results-detail/358301

= An oMcial website of the United States government Here's NOW you know v

:— GRANTS.GOV™ Help Register Logil
FIND. APPLY. SUCCEED" ’ Search site content n
Home LearnGrants v Search Grants Applicants v Grantors ~ System-To-System v Forms v Connect v Support -~

VI EW GRANT OPPORTUNITY View similar opportunitie
HRSA-25-101

Rural Program of All-Inclusive Care for the Elderly (PACE) Planning and Development

Department of Health and Human Services m m

Health Resources and Services Administration

SYNOPSIS VERSION HISTORY RELATED DOCUMENTS m

Select Grant Opportunity Package

PLEASE READ BEFORE APPLYING!

If you view and complete your application package using Grants.gov downloadable PDF forms, you MUST have Adobe Reader installed. You may receive a validation error using incompatible versions of Adobe
Reader. To prevent a validation error, it is now recommended you uninstall any earlier versions of Adobe Reader and install the latest compatible version of Adobe Reader. If more than one person is working on

the PDF forms, ALL applicants must be using the same Adobe Reader version. Click for more information on Adobe Reader Compatibility.

Opportunity Package(s) Currently Available for this Funding Opportunity: q
é“ 0‘?9 This presentation is for general informational purposes only and does not constitute business or legal advice by NPA or any of its participating members.
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https://urldefense.proofpoint.com/v2/url?u=https-3A__www.grants.gov_search-2Dresults-2Ddetail_358301&d=DwMGaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=9p9Et6RLuyKlKAdhzWcxoAulNr4Ny9q9h7Z6YWKDNyI&m=UH6tcdEYfuE31Q92wNaq2aUyH-iqriKzDDoisUXk54nP-I-g6f_FhZEjVde_AbU6&s=_C6sj7oD2iLJJyceSOItUTbdc8hAN7wC1CU4DZL6TjI&e=
https://www.grants.gov/search-results-detail/358301

For More Information

Grants.gov (Funding Opportunity Number: HRSA-25-101)

HRSA website

NPA website

HRSA Contacts:

* Program and Eligibility Questions: Katherine Lloyd, MPH, Deputy Director, Community-
Based Division, Federal Office of Rural Health Policy, HRSA, (301) 443-2933,
klloyd@hrsa.gov

* Fiscal and Budget Questions: Kimberly Dews, Grants Management Specialist, Division
of Grants Management Operations, Office of Federal Assistance and Acquisition, HRSA,
(301) 443-0655, kdews@hrsa.gov

NNNNNNNN
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https://urldefense.proofpoint.com/v2/url?u=https-3A__npaonline.mmsend.com_link.cfm-3Fr-3Dm97nfA7LytpuAfVuJxuS0A-7E-7E-26pe-3D2zzJfOp24aKJUksR5-5F4BY292l3YBLsOJvWcM2TR5g-5FJKJyHAuho9-5FWa6ci-2DT7Ds1sPHkWABj2g1BNS6oiVMehw-7E-7E-26t-3D8zyHqh531jC4blT978eWfw-7E-7E&d=DwMFAw&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=9p9Et6RLuyKlKAdhzWcxoAulNr4Ny9q9h7Z6YWKDNyI&m=049I3SqBYojswqXljWzPMCWBS6CRmUOjvpfk3QpcFh0PC8MXOzLl2k3GSY5NCQPQ&s=Y3MBaG9KISHhDTFw9XA_nmgOTJfQTFT8DJLsYFcFVc4&e=
https://www.hrsa.gov/grants/find-funding/HRSA-25-101
mailto:klloyd@hrsa.gov
mailto:kdews@hrsa.gov

Rural PACE:
Jennifer Heidmann, MD, FACP
OppOI‘tunltleS Medical Director, Redwood Coast PACE

a n d Humboldt Senior Resource Center

Challenges

NNNNNNNN
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Vo,
aHe

Redwood

Coast ————
PACE

Humboldt County
population 132,380 ('24)

230 miles north of San
Francisco

NNNNNNNN
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Humboldt Senior
Resource Center

* Opened in 1974
« Non-profit

« Services include Multipurpose Senior Services
Program, Nutrition, Behavioral Health, Adult day and
Alzheimer Services, Activities, other resources

= ; umds. Senior
- qu (:.En‘t‘éf

e o e * PACE opened September 2014 with 2 participants,

dgq-d.-'.\l-‘l "-‘Hh

18 employees
* Total staff now 149 (for PACE), 253 (for agency)

NNNNNNNN
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Why PACE? Aging
in California

Lack of retirement savings
Large reliance on Social Security benefits

Older adults increasingly represented in
homeless population

Programs that support older adults are
chronically underfunded

35.9% of people 65+yo, NOT in an
institutional setting, in Humboldt County,
have a dlsabjll’%y
(labormarketinfo.edd.ca.gov)

This presentation is for general informational purposes only and does not constitute business or legal advice by NPA or any of its participating members.
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BUDGET

« Before you can open and/or
expand, you have to have
facility, equipment and staffing in
place

« On opening, our feasibility study
predicted we would need 100
participants to break even.

* Therefore will run at deficit until
reaching this point.

0 NNNNNNNN ) . . .. .
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/I Buy-in from community (to open and to expand)

Translation of the model from urban to rural
setting (mentorship)

Challenges

Appropriate outreach to a population that does
not generally trust healthcare systems

Staffing

NATIONAL

\V//
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CHALLENGES 4

* Transportation
* Adequate space
« Specialty care

NATIONAL

é“ 0% I'_)A( E This presentation is for general informational purposes only and does not constitute business or legal advice by NPA or any of its participating members.
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Redwood Coast
PACE 2025

* Two centers, with a third site
opening soon

 Census 334 with total served
640

* Education site for nurses,
social workers and family
practice residents

* Responsible growth

* Well-respected in our
community and beyond

NNNNNNNN
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Senior CommUnity
Care of Colorado

Volunteers | nanowad
Of Americas | serviCEs

One of the Nation’s first Rural PACE Programs

VOANS Senior CommuUnity Care of
Colorado, Inc.

WWwWWw.seniorcommunitycare.org

WWW.vO0ans.org
§“ 04?9 This presentation is for general informational purposes only and does not constitute business or legal advice by NPA or any of its participating members.
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http://www.seniorcommunitycare.org/
http://www.voans.org/

Presenter

Cara Helmick, LCSW
Executive Director

Q\\“oo NNNNNNNN
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Joined SCCCO in 2013

Social Worker, Director of BH and SW, Center
Director, ED

Born and raised in the community we serve

| love PACE because it is innovative, outside-of-
the-box, and essential to keeping our loved ones
safely living in the community

Support. Innovate. Lead. 21



VOANS, Senior CommUnity Care of Colorado

* Volunteers of America was founded in 1896
 Founded on the mission to “serve those in need”

* From homeless veterans to seniors and families in need to at-risk
youth, men and women returning from prison, and those
recovering from addiction, our organization continues to transform
and empower lives in 400 communities nationwide.

 Volunteer means to serve others as a vocation

- EEme——

“ 0 NNNNNNNN
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What led VOA National Services to develop PACE?

|||'

| Renlor Cammilnity Co

b providaes

| compreng nalve health
o

nnnnnn
odults 55 and olde

970~ 554 351'-“]
MCNT R

* Mission-aligned — Helping America’s most vulnerable p‘ﬂgjg‘_g@
* Rural Grant Opportunity YA SR
* Need in the community in Western Colorado

« Senior CommUnity Care of Colorado opened in 2008
« Initially projected to maintain a census of 90 or fewer
« Census over 160 by April 2010
« Highest census = 350 in 2019
* Current census = 298 (COVID-19)

« Two sites in 2008 — one IDT, two buses, contracts with 26 community PCPs,
ﬁo?tracts with personal care agencies, ~15 FTE and most wearing multiple
ats

e Current Budget = $31 million, 115 employees, over 100 contracted providers

.5en|-:|r Commblnity
Care of Colorado

Yodi A | widmii
08 AT | b

NNNNNNNN
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Service Area of SCCCO

= Western Colorado — All zip
codes in Delta County, Zip
codes around City of
Montrose — do not serve
West End of Montrose
County

Mesa e
Flateau City_Colbran .
2

. _-Mslina ) ~
Nesa h :

Mazs Lakes

Montrose Day Center

PACE Coalty
CENTER [
oy

iy

D \

Esert,  Delta \
crenarcicry”  County e
o Esealanta Austin, Fayne—

Yo, Moo Dalia, - SFictort

Ecikert Dey Center

7;1:.) is""?f'
P % — Delta County — 1142 sq miles
T Population = 32,215 in 2024
Montrose County — 2241 sq miles 28.6% over at 65
Population = 44,806 in 2024
26.4% over at 65
QQ 0p NA q e, . . . . . . S
PR 2 A PACE This presentation is for general informational purposes only and does not constitute business or legal advice by NPA or any of its participating members.
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Challenges .

1 e
O [T a9
. Ear(l)y on :t . Gt @E,"{ @ |22 .
« Competitor vs. ner . &0 E:::ZI S
petior vs. Pariner _RHER 8
Community-Based PCP waiver . P i ¥ B .
Community Education Koo & |
“ ” - | =y ol
« A'NEW” way |
* Today —
- Maintaining a Network of Contracted Providers )
« Ongoing Education about PACE — claims, operations, etc
* Reputation (i.e. word of mouth)
« Staffing key IDT members and front-line workers
§“ 0?9 NNNNNNNN This presentation is for general informational purposes only and does not constitute business or legal advice by NPA or any of its participating members.
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Successes

« Reduction in utilization of ER, hospital;
partnership with EMS

 |ncreased access to care for those in
rural areas who don’t want to leave their
homes

* Facilitation of better coordination of care
among providers

* Increased access to medications and
higher rates of med adherence compared ' sl k)
to those who do not have PACE | fe C‘ L

« Transportation — follow through on
medical appointments, specialty visits
and increased access to services by
providing transport

NNNNNNNN
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Lessons Learned

« Working together as a community for a
community (rural vs. urban culture)

« Partnerships and relationships

« Before Doors Open: Focus groups,
attending community meetings, leadership,
education about PACE, establishing
contracts

* Network of providers both in and out of the
service area
 Limited resources within the service area

« Creativity with staffing

*  For Example: SW Case Manager,
Eligibility/Enrollment

« Development of career pathways: PCA []
C.N.A. classes

NNNNNNNN
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Why PACE in Rural areas?

country family
h l l S ‘EEII-.L C rewardlng

adu t basedcompassionate e

- commun

q)lgnlty coordination - pamupay
o adherence

({0) . LTC Mmiss loncreatlve

Suieslnnovative

reliant

home

iving
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gi= Providence

Providence PACE



* Providence has operated PACE programs since the
onglnal Medicare demonstration projects - in Oregon
(1990), Washington (1995), and California(2023).

* Asof February 1, 2025, serving 3,432 participants in 16 centers.

e About our population:

Approximately ~2.5% of our participants live in a skilled nursing facility

Community-based waivers - 60% live in some sort of supportive
housing

86% Dual eligible*
14% Medicaid-only*

« About our operations:
e 25+IDTs(61-190)
« 1051 staff
* 4 assisted living or residential care facilities

2 adult day health centers (serving non-PACE clients as well as PACE
participants)

e 2024 Net Operating Revenue = $428m

NNNNNNNN

\1//
§ ?9 %ﬂovi nce PACE This presentation is for general informational purposes only and does not constitute business or legal advice by NPA or any of its participating members.

D N
gony T T QUTErT Support. Innovate. Lead. 30




Bring PACE to every community served

. . U b .
by Providence Health & Services rban area expansion

e * Spokane
L '|_ | \ ._;' .
E— [ ) § e Snohomish (Everett)
| TS * Pierce (Tacoma)
P e C e Clark (Vancouver) in 2026
5 oo | i —
L | Oregon State RFP
IR o “not just along I-5”
i [ g | 5
.'f-’ --: \\
Wallowa /
S —
\ Malheur
/ Harney
Current ElderPlace
— \1 Planned ElderPlace Expansion (2025)
| (4 | ‘Ja";'k?on Current AllCare PACE
\ Jo%sephlne ; % Welbe Award
Pagcific-Source Award
Qﬁ“ 049 PACE This presentation is for general informational purposes only and does not constitute business or legal advice by NPA or any of its participating members.
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Swift
Reservoir

)%

North Coast: Seaside @,

Providence PACE OR Locations ¥ ‘
. Beaverton (392) ; : i -
J l.f

. Cully (172)
. Glendaoveer (131)

Laurelhurst (221)

Hayesville
. Milwaukie {375)

Salem
. North Coast (88}

%% I)A( E This presentation is for general informational purposes only and does not constitute business or legal advice by NPA or any of its participating members.
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North Coast

4
S
W

= Seaside, Oregon
* Population 7,152 (2023)
» Clatsop County
* Vacation, beach town

This Photo by Unknown Author is licensed under CC BY

* Providence Seaside Hospital

NATIONAL
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https://www.flickr.com/photos/revjett/8477708430
https://creativecommons.org/licenses/by/3.0/

= Finding (or recruiting to the area) key talent in skilled
positions

= Different staffing needs due to a larger coverage area
and travel time

= Smaller consumer base and slower growth

|
R k n = Environmental issues — one road going north and
I south; large areas of no cell phone service
= Access to healthcare — prts have to go to Portland for
O u r specialty care and often for housing - more than the
average number of ED and Hospitalizations are out of the
service area
s h Oes = Limited community partner resources: in-home care
EEER providers; no adult care homes; limited transportation
resources for backup; no Prov HME support
= Medication (site and participant) limited to deliveries

one time a day and impacted by weather (impacts
discharge if it's after pharmacy cut off time)
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= The relationships that are built in a smaller team
and community — it’s easier to share the vision and
build trust in a smaller, tight-knit team which creates
a shared sense of ownership in outcomes

= The creativity and ingenuity needed to succeed in a

Levers for

= For better or worse, team members are willing to
blur the lines of their official duties to create

S u Ccess efficiencies (which also contributes to those positive

relationships)

= Support from community-based organizations

= Leveraging infrastructure so that only “new” costs
are direct participant care
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What we

would | |
= Easier access to capital
n EEd to = Rate support for “lower cost” geographic area

= Flexibility around “in person” versus virtual

d O m O re care options

= Leverage technology and remote tools!
rural

PACE
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