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Welcome to the 2019 NPA Annual Conference
Dear Friends,
Shawn Bloom,
President and CEO

New Orleans evokes images of jazz, history and culture, attracting thousands
of visitors annually. The “Big Easy” is known for its warm hospitality and laidback atmosphere, reflected in the phrase commonly used by local residents,
“Laissez les bon temps rouler” (let the good times roll).
This year is the 25th anniversary of the National PACE Association. Although
we have grown as an industry, I am proud to say that we continue to provide
as high quality of care and services to each person enrolled in PACE as we did
when we were a much smaller community. The interdisciplinary team approach
to care keeps the scale of PACE appropriately small from the perspective of
each PACE participant.
We like to say that PACE is a “self-correcting” model; if we stray too far from our
core principles, PACE participants begin to use emergency services, hospitals
and nursing homes more than they should. Because PACE must pay for these
services, PACE organizations have every incentive to provide quality primary
care, therapy, support services, behavioral health and family caregiver support.
As we look ahead, our challenge is to find ways to grow PACE even faster
than we have in the past. The number of older people and others in need
of supportive care and services continues to increase, and PACE growth is
essential to ensure these individuals have access to PACE. In addition, PACE
must have a seat at the table in deciding what type of care and services will be
available in the future.
Over the past two years, NPA has worked with PACE providers to develop tools
and strategies for growth as part of our PACE 2.0 initiative. We hope you will
explore the information and strategies shared at this conference and in the
coming year, to challenge your organization to embrace the promise of PACE
2.0, and commit to embarking on a course of PACE growth.
The NPA Annual Conference will be held at the New Orleans Marriott,
located in the heart of the city and just steps from the French Quarter and
Bourbon Street. This year’s conference has much to offer, beginning with preconference events such as the PACE Basics and Intake/Marketing workshops,
and Primary Care, Nursing and Quality symposiums.
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NPA is elated that PACE Greater New Orleans will serve as the host program of
the conference. We couldn’t do this without them and greatly appreciate their
volunteer efforts.
The Shirley Landry Benson PACE Center at St. Cecilia, an affiliated ministry of
Catholic Charities Archdiocese of New Orleans (CCANO), opened in September
2007 in the extensively renovated former Roman Catholic church, which was
built in 1923 in the Bywater neighborhood. The PACE center was set to open two
years earlier but was delayed by Hurricane Katrina. Through the efforts of many
individuals – including the late Tom Benson, who owned the New Orleans Saints
– PACE Greater New Orleans was revived and developed by CCANO to become
the first PACE program in Louisiana and the entire Gulf Coast Region.
The success of the first site inspired the PACE team to open a second site on
the Westbank. Hope Haven at St. John Bosco PACE Alternate Care Center
expanded the PACE service area to cover an extensive portion of Orleans,
Plaquemines, Jefferson and St. Bernard parishes.
The local PACE programs will conduct site tours of the Shirley Landry Benson
PACE Center at St. Cecilia site during the conference.
This year’s conference will feature 70 concurrent educational sessions for
attendees to choose from, including a number of sessions that focus on the work
of the interdisciplinary team. Conference-goers also will have an opportunity to
view poster presentations and visit with exhibitors and sponsors.
The fitness event will be a tai chi lesson overlooking the Mississippi River led
by PACE Greater New Orleans certified instructors. Our social event will be an
evening at the House of Blues, which will kick off with a police-escorted parade
from the Marriott. The anniversary celebration will feature local cuisine and
entertainment.
The Whova mobile app will be available to enhance your conference experience.
We hope that you will join us for our premier educational event of the year,
which brings together more than 700 attendees from PACE programs
nationwide, as well as those interested in learning more about PACE. The
annual conference is incredibly informative and offers networking and social
activities for everyone.
Regards,

Shawn Bloom
President and CEO,
National PACE Association
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NPA Code of Conduct

The National PACE Association (NPA) is committed to providing a conference in which all individuals are treated
with respect and dignity regardless of gender, race, color, national origin, religion, age, physical or mental
disability, ancestry, citizenship, sexual orientation, marital or parental status, military discharge status, veteran
status, source of income, or any other characteristic. Discrimination or harassment of any kind will not be tolerated.
If you experience discrimination or harassment of any kind, please contact a member of the NPA staff immediately.

Photography at the Conference

NPA may take photos, videos and/or audio of speakers and attendees throughout the conference or may receive
photos, videos or audio from others, such as from the conference app. These photos, videos or audio are for NPA
use only and may appear on the NPA website, newsletters, conference brochures, social media outlets or other
future NPA materials. By attending the conference, you agree to usage of your likeness in such media.

Jackson Square
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The City

“N’awlins” is a melting pot of Spanish, Italian, French and African cultures. Visitors are drawn to the intricate French
architecture, Cajun and Creole cuisines, and entertainment in the French Quarter and Jackson Square. The city is
easy to navigate on foot. Or cruise the Mississippi River, tour a local plantation, or take an alligator airboat ride. For
more information, visit the New Orleans Tourism and Convention Bureau website.

French Quarter

Garden District

Garden District

Cities of the Dead

French
Quarter

iStockphoto.com

The French Quarter is the heart and
soul of historic New Orleans, with
its quaint residences and cast-iron
balconies. Attractions in this area
include the Audubon Aquarium of
the Americas, Bourbon Street, Café
du Monde, Jackson Square/St. Louis
Cathedral and Steamboat Natchez.

Cafe Du Monde
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The charming Garden District boasts
the grand historic mansions and
lavish gardens of St. Charles Avenue,
the Audubon Zoo, and
“Cities of the Dead,” the
historic and hauntingly
beautiful cemeteries
such as Lafayette.
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Paul Broussard

Things to Do

Audobon Aquarium of the Americas

Paul Broussard

Audubon Zoo

Two of the main attractions in
the Warehouse/Arts District are
Mardi Gras World, the largest float
designer in the world, and the National
WWII Museum, designated by Congress as
America’s official museum of World War II.

National World War II
museum
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Cheryl Gerber

Zack Smith

Warehouse/
Arts District

Conference Hotel
New Orleans Marriott
55 Canal St.
New Orleans, LA 70130

All on-site conference activities will take place at the
New Orleans Marriott, which is just steps from the
French Quarter, Warehouse/Arts District and Bourbon
Street. The 41-floor hotel affords spectacular views
of the Mississippi River and downtown New Orleans.
Amenities include a heated outdoor pool, 24-hour
fitness center, restaurant and lounge, mobile check-in
and check-out, and M-Club Lounge.

Marriott New Orleans

Reservations

NPA has reserved a large block of rooms at the rate of
$229 single/double occupancy plus taxes. Be sure to
mention the National PACE Association when making
reservations to receive this special discounted rate.

Commercial shuttles, taxis and ride-hail services such
as Uber and Lyft are available on the lower level of the
airport. The cost of a taxi from the airport to downtown
is approximately $33 for one person, plus $14 for each
additional passenger.

You can make reservations online or call 504-5811000. The reservation deadline is Sept. 18, based on
availability. After that date, the NPA block or rooms will
be released to the public, and prevailing rates will apply.

Valet parking at the Marriott costs $47 per night. Only
one vehicle per room is permitted.

Please do not hold multiple rooms under your name,
as this precludes other attendees from securing
a room. If you encounter any issues with room
availability, contact Venise Lewis prior to booking at
another property.

Getting Around

New Orleans is very accessible on foot, and some
visitors opt for pedicabs and carriage rides. Street cars
also are popular. The Riverfront, Canal Street and St.
Charles street car lines operate 24 hours a day. Oneway fares are $1.25, or purchase a daily pass for $53 to
enjoy unlimited rides. Exact cash is required.

Getting Here

The Louis Armstrong New Orleans International
Airport (MSY) is about 11 miles west of the city and an
approximate 25-minute drive. Transportation options
to get to downtown New Orleans are shuttles, public
transportation, taxis, ride-hail services, and personal or
rental cars.

St. Charles street car

2019 NPA Annual Conference

6

Conference Program

iStockphoto.com

Zack Smith

Crescent City Bridge

National PACE Association:
Support, Innovate, Lead
This year, the National PACE Association is celebrating a quarter century of providing leadership and support for
the growth, innovation, quality and success of the PACE model of care.
Our goal has always been to ensure that every American who could benefit from the program would have an
opportunity to enroll in a PACE organization. From the PACE Expansion Initiative two decades ago to PACE 2.0
today, NPA has worked to educate new providers, support state policies for PACE growth, help operating PACE
organizations innovate, and raise awareness of the PACE model. As more types of sponsors, state environments
and communities have embraced the PACE model of care, we have grown to serve PACE in all those variations.
Through the many changes in the marketplace, regulatory environment and payment methodology for PACE over
the past 25 years, NPA has continued to meet the needs of the PACE community. We have developed new ways to
collect and analyze PACE data, advocated to advance the priorities of PACE, met the ever-changing educational
needs of PACE staff, helped PACE organizations communicate and work together, led efforts to improve and
protect PACE quality, and strategically planned for the future.
During a quarter century of changing times, PACE has proved to be an enduring model of care. It continues to be
ahead of its time. With the leadership and support of NPA, the PACE community remains focused on quality care,
innovation and growth.
As more people, providers and elected officials come to understand PACE, the demand will continue to grow
for this innovative, accessible and effective model of care that promotes the highest level of independence for
individuals with significant health care needs.
Together, we have laid a solid foundation, but we are just getting started.
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Pre-Conference Highlights
(Separate Fee for Each Event)

interested in exploring the business planning and start
up processes associated with developing PACE.

PACE BASICS

The key topics of the workshop are “History and
Critical Components of the PACE Model,” “PACE
Center Development,” “Understanding the PACE
Financial Model,” “Operationalizing PACE in the
Regulatory Framework,” and “Effective Care
Management Techniques and Approaches to
Participant-Centered Care.”

Sunday, Oct. 13
8 a.m. - 5 p.m.

Breakfast and lunch are provided.
Technical Assistance Center (TAC) representatives will
provide an in-depth overview of the PACE model of
care, including an exploration of its history and the key
components that drive its success.

The target audience for this workshop includes
individuals who are considering business planning for
PACE, actively involved in developing PACE, new to
PACE, or interested in learning more about the model.
Attendees will have time to network and engage in
open-ended discussion.

Afternoon break-out sessions will be based on your
level of experience in PACE. Track one is designed
for individuals who are staff of an existing PACE
program or one that will be operational within the
next 12 months. Track two is designed for individuals

2019 NPA Annual Conference Mobile App
Stay connected before, during and after the conference with the
NPA Annual Conference Mobile App hosted by Whova. The app is
supported on both iOS and Android phones and tablets.
Download the NPA Mobile App to view the conference agenda,
view and download speaker handouts, access maps and event
information, receive updates from event organizers, and connect
with presenters, vendors and other attendees.
Registered attendees will receive an invitation via email to join the
mobile app. For more information, contact Lauren St. Pierre.
Sponsored by
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Pre-Conference Highlights (cont.)
INTAKE & MARKETING WORKSHOP

NURSING SYMPOSIUM

Breakfast and lunch are provided.

Lunch is provided.

NPA invites intake and marketing staff to join us for a
day of exploring effective practices, innovations and
new technologies. Lisa LaMagna, Digital Marketing
manager at the Center for Elders’ Independence,
will guide us through the emerging world of social
advertising and search engine marketing. Learn how
to develop strategies and build campaigns on Google,
Facebook and Instagram. We also will discuss the new
marketing opportunities and challenges resulting from
the 2019 PACE Regulation.

This popular all-day event is an opportunity for
PACE nurses to learn about and discuss issues that
affect nursing practice in PACE. Topics will target the
practices and unique needs of PACE organizations.
The goals of the symposium are to increase the
knowledge base of attendees, encourage peer
relationships, promote evidence-based practice, and
elevate the nursing profession.

(NPA Members Only)
Sunday, Oct. 13
8 a.m. - 4:30 p.m.

(NPA Members Only)
Sunday, Oct. 13
12:30-5 p.m.

QUALITY SYMPOSIUM
(NPA Members Only)
Sunday, Oct. 13
8 a.m. - 5 p.m.

PRIMARY CARE SYMPOSIUM
(NPA Provider and Prospective
Provider Members Only)
Sunday, Oct. 13
10 a.m. - 5 p.m.

Breakfast and lunch are provided.
This exciting learning experience will bring together
quality leaders, nurses and clinicians who have a
passion and commitment for improving quality
outcomes. The theme is “Creating a Culture of Safety
in PACE.” Attendees will learn best practices and gain
a greater understanding of strategies they can utilize in
fostering a culture of safety in PACE. Come prepared
to ask questions and learn from others.

Lunch is provided.
This symposium will provide updates on best practices
and review practice guidelines and educational
opportunities in areas of importance to PACE health
care providers to promote the provision of highquality, consistent care. Attendees will learn about
the tools and resources needed to manage the PACE
population.
Hot topics and unique challenges in the world of
PACE include engaging issues related to caring
for both older adults and the younger population
that now meets the eligibility criteria for PACE.
This well-rounded program will address managing
issues encountered in younger participants through
the end of life. Attendees will leave with tools and
understanding that improve their day-to-day practice.
Nurses, pharmacists, rehabilitation therapists and
other clinicians are invited to attend.
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2019 NPA Annual Conference Schedule at a Glance
Sunday, Oct. 13
7 a.m. - 3 p.m. 		
8 a.m. - 5 p.m. 		
8 a.m. - 4:30 p.m.
8 a.m. - 5 p.m. 		
8-9:45 a.m. 		
11:30 a.m. - 1:30 p.m.
10 a.m. - 4:30 p.m.
Noon - 1:30 p.m.
Noon - 4:30 p.m.
12:30-5 p.m. 		
2:30-5:30 p.m. 		

Monday, Oct. 14
7 a.m. - 3 p.m. 		
7-8 a.m. 		
7-8 a.m. 		
7-9 a.m. 		
7 a.m. - 2 p.m. 		
8-11:30 a.m. 		
9 a.m. - 2 p.m. 		
9:30 – 10 am 		
9:30-10 a.m. 		
11:30 a.m. - 1:30 p.m.
1:45-2:30 p.m. 		
2:45-4:15 p.m. 		
4:30-5:30 p.m. 		
6-8 p.m.

Registration Open
Quality Symposium and Luncheon (NPA Members Only)
Intake/Marketing Workshop (NPA Members Only)
PACE Basics
Primary Care Committee Meeting
Education Committee Meeting
Primary Care Symposium (NPA Providers and Prospective Providers Only)
State Association Meeting
Exhibitor Set-Up
Nursing Symposium (NPA Members Only)
Public Policy Committee Meeting

Registration Open
Continental Breakfast with Exhibitors
CODAC Meeting
Poster Set-Up
Site Tours of PACE Greater New Orleans
Concurrent Educational Sessions
Board of Directors Meeting
Meet the Poster Presenters
Refreshment Break with Exhibitors
Networking Luncheon (Separate Fee)
Refreshment Break with Exhibitors
Opening General Session and Keynote Presentation
Annual Membership Business Meeting
Opening Night Reception

Note: Conference schedule is subject to change.
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2019 NPA Annual Conference Schedule at a Glance
Tuesday, Oct. 15
6-7:30 a.m.
7 a.m. - 3 p.m. 		
7-8 a.m. 		
7-8 a.m. 		
7-8 a.m. 		
7:00 a.m.-2:00 p.m.
8-11:30 a.m. 		
9-10 a.m. 		
9:30-10 a.m. 		
11:30 a.m. - 1:15 p.m.
1:30-4:30 p.m.		
2:30-3:30 p.m. 		
2:30-3:30 p.m. 		
3:30-5 p.m.		
5:30-9 p.m. 		

Fitness Event
Registration Open
Continental Breakfast with Exhibitors
PACE Finance Council Meeting
Veterans Meeting
Site Tours of PACE Greater New Orleans
Concurrent Educational Sessions
Meet with the Poster Presenters
Refreshment Break with Exhibitors
Leadership & Awards Luncheon (Separate Fee)
Concurrent Educational Sessions
Refreshment Break with Exhibitors
Meet the Poster Presenters

Concurrent Educational Sessions
NPA’s Evening at the House of Blues (Separate Fee)

Wednesday, Oct. 16

7-10 a.m. 		
Registration Open
7-8 a.m.			
Rural PACE Meeting
7-8 a.m.			
Continental Breakfast
8-9 a.m. 		
Palliative and End-of-Life Care Workgroup
8 a.m. - Noon 		
Concurrent Education Sessions
9-9:30 a.m.		
Refreshment Break
Noon			Conference Concludes
Note: Conference schedule is subject to change.
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Chris Granger

Musicians outside St. Louis Cathedral

Site Tour Schedule
Monday, Oct.14

Tuesday, Oct.15

SHIRLEY LANDRY BENSON PACE CENTER AT
ST. CECILIA

SHIRLEY LANDRY BENSON PACE CENTER AT
ST. CECILIA

Tour 1

Tour 1

7:30 a.m.

Bus Loads Outside Marriott, Canal
Street side

7:15 a.m.

Bus Loads Outside Marriott, Canal
Street side

7:30 a.m.

Depart Marriott

7:30 a.m.

Depart Marriott

7:45 a.m.

Arrive at PACE New Orleans

7:45 a.m.

Arrive at PACE New Orleans

8 a.m.

Tour Center

8 a.m.

Tour Center

8:45 a.m.

Load Bus

8:45 a.m.

Load Bus

9 a.m.

Depart PACE New Orlean

9 a.m.

Depart PACE New Orleans

9:15 a.m.

Arrive at Marriott,
Canal Street side

9:15 a.m.

Arrive at Marriott Canal, Canal Street
side

Tour 2

Tour 2

9:15 a.m.

Bus Loads Outside Marriott, Canal
Street side

9:15 a.m.

Bus Loads Outside Marriott, Canal
Street side

9:30 a.m.

Depart Marriott

9:30 a.m.

Depart Marriott

9:45 a.m.

Arrive at PACE New Orleans

9:45 a.m.

Arrive at PACE New Orleans

10 a.m.

Tour Center

10 a.m.

Tour Center

10:30 a.m.

Load Bus

10:30 a.m.

Load Bus

10:45 a.m.

Depart PACE New Orleans

10:45 a.m.

Depart PACE New Orleans

11 a.m.

Arrive at Marriott, Canal Street side

11 a.m.

Arrive at Marriott, Canal Street side

Tour 3

Tour 3

12:15 p.m.

Bus Loads Outside Marriott, Canal
Street side

12:15 p.m.

Bus Loads Outside Marriott, Canal
Street side

12:30 p.m.

Depart Marriott

12:30 p.m.

Depart Marriott

12:45 p.m.

Arrive at PACE New Orleans

12:45 p.m.

Arrive at PACE New Orleans

1 p.m.

Tour Center

1 p.m.

Tour Center

1:30 p.m.

Load Bus

1:30 p.m.

Load Bus

1:45 p.m.

Depart PACE New Orleans

1:45 p.m.

Depart PACE New Orleans

2 p.m.

Arrive at Marriott, Canal Street side

2 p.m.

Arrive at Marriott, Canal Street side
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Site Tours (cont.)

Program Description
THE SHIRLEY LANDRY BENSON PACE CENTER
AT ST. CECILIA
4201 N. Rampart St.
New Orleans, LA

St. Cecilia was built in 1923 in the Bywater
neighborhood of New Orleans, which was mostly
plantation land in the colonial era. The architectural
style of the Roman Catholic church borrowed heavily
from the colonial French and Spanish and has
elements of the Caribbean. This blending over the last
three centuries resulted in an architectural style unique
to the city.
After extensive renovations the Shirley Landry Benson
PACE Center at St. Cecilia, an affiliated ministry of
Catholic Charities Archdiocese of New Orleans,
opened in September 2007. The center was set
to open in September 2005 but was delayed by
Hurricane Katrina.
Today, PACE Greater New Orleans (GNO) offers an
in-house wellness program that includes group classes
of yoga, tai chi, meditation, strengthening and dance.
A Skills 2 Care program was implemented to offer
guidance and support for caregivers with loved ones
suffering from dementia. PACE GNO partners with the
New Orleans Jazz Foundation to provide monthly jazz
performances for participants.
As an affiliated ministry of Catholic Charities
Archdiocese of New Orleans, PACE Greater
New Orleans is able to tap into an abundance of
community-based resources for its participants.
Community outings include festivals, performing arts,
local dining, and cooking, art and drumming classes.
A unique event of the program is the Annual Krewe
of PACE Mardi Gras Ball, complete with a king, queen
and royal court.
Visit the NPA registration desk to sign up for tours of
the Shirley Landry Benson PACE Center at St. Cecilia
site. Please note that the times listed below are
estimates and subject to change due to traffic and
other factors.

2019 NPA Annual Conference

14

Conference Program

Conference Highlights
IDT Concentration

The interdisciplinary team (IDT) is the concentration of this year’s conference and part of the overall
educational session offerings that focus on information exchange and problem-solving.

An integral component of the PACE model, the IDT often is referred to as “the heartbeat of PACE.”
This model is recognized as an optimal approach to health care decision-making in geriatric care. The
efficiency and effectiveness of the IDT have a major impact on the quality of a participant’s care plan and day-today care coordination.

Networking Luncheon

Facilitated Discussion Roundtables

Monday, Oct. 14
11:30 a.m. - 1:30 p.m.
(Separate Fee)

Tuesday, Oct. 15
3:30-5 p.m.

The popular facilitated roundtable discussions are
back again this year. Experienced facilitators will
guide discussion on hot topics in PACE. Attendees are
encouraged to engage in dialogue, ask questions, and
contribute in this dynamic format.

The luncheon offers a great chance to get together
informally with colleagues and other individuals from
around the country to gain new insights, share ideas,
or just have fun meeting new people. This year’s event
will feature creative new ideas and icebreaker activities
to get individuals connected and engaged. Attendees
will enjoy a full buffet lunch of delicious local cuisine.

Sponsor of Leadership and Awards Luncheon, Tuesday, October 15, 11:30 am-1:15 pm

“CareKinesis, PeakTPA,
Capstone – all have
guided Brandman
Centers for Senior Care
to achieve excellence in
financial performance
and compliance
assurance.”
Susie Fishenfeld,
Executive Director
Brandman Centers for
Senior Care, Reseda, CA

80% of PACE organizations partner with one or more of our services.
Learn why – and how we can help your organization improve outcomes,
increase efficiency and maintain compliance.
Visit PACEPerfect.com or call 1-866-335-3413
Program Exploration, Development and Improvement Consulting
EMR/Integrated Technology Solutions
Third Party Administration
Medication Safety Management and Comprehensive Pharmacy Services
Risk Adjustment Consulting and HCC Coding

City Park
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Conference Highlights
Opening Night Reception: 25 Years and All That Jazz
Featuring a Performance by the Legendary Wendell Brunious
Monday, Oct. 14, 6-8 p.m.

Wendell Brunious is a proud product of the New
Orleans music scene. He was born into a prominent
musical family in the Big Easy. His father, John
Brunious, played trumpet and piano and attended
Julliard Conservatory, where he wrote and arranged
for Billy Eckstein, Cab Calloway and Jay McShann.

After returning to New
Orleans, he worked with the
Tuxedo Jazz Band, occupying
the trumpet chair once
occupied by Louis Armstrong. Years later, Wendell was
asked to join and eventually lead the Preservation Hall
Jazz Band, a stint that lasted more than 23 years. Since
then, he has toured all over the world with his own
band, the New Orleans All-Stars. He has performed at
Carnegie Hall, the Barbican Centre in London, Heinz
Hall in Pittsburgh, and Boston Symphony Hall. He has
done guest spots with everyone from Chris Barber to
Harry Connick, Jr. He performed on the soundtrack
of the movie Blaze, starring Paul Newman, and in the
romantic movie Once.

Wendell grew up playing trumpet and singing and
made his first recording when he was only 9. While
he began studying the trumpet formally at age 11,
he attributes the biggest part of his development to
listening to Louis Armstrong, Clifford Brown, Chet
Baker, Nat King Cole, Clark Terry, Lee Morgan, Ella
Fitzgerald, Nat Adderly, Dizzy Gillespie and Freddie
Hubbard. “This was my real school,” he said. At 14
he began playing with the Olympia Brass Band and
continued to play with various bands around New
Orleans through his teens. During the New Orleans
Jazz Fest one year, he received a call from the great
jazz trumpeter Wallace Davenport, asking if he was
available to fill in with the Lionel Hampton Big Band.
Wendell jumped at the chance and eventually joined
the band in New York.

Paul Broussard

Wendell has recorded and toured with an impressive
array of jazz greats, including Wynton Marsalis, Lionel
Hampton, Clark Terry, Al Grey, Bob Haggard, Dick
Hyman, Joe Williams, Joe Sample, Harry Connick, Jr.,
The Olympia Brass Band, The Dirty Dozen Brass Band,
Jesse Davis, Junior Mance and Alvin Queen. “Nobody
knows more about New Orleans music than Wendel
Brunious,” Marsalis is quoted as saying.
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Conference Highlights (cont.)
Opening Night Reception: 25 Years
and All That Jazz!

Iconic
entertainers

Monday, Oct. 14
6-8 p.m.

PACE Greater New Orleans welcomes you to the
2019 NPA Annual Conference in the historic French
Quarter. The theme of the Opening Night Reception
is “Celebrating 25 Years and All That Jazz!” Enjoy a
buffet of delicious local cuisine, including shrimp and
catfish poboys, gumbo, bananas foster, beignets and
jambalaya.

Shrimp Poboy

Traditional Mardi Gras Indians will dance and parade
in hand-beaded costumes that are moving works of
art, and the famous Wendell Brunious Jazz Band will
perform. The Opening Night Reception also will feature
a picture booth with a Mardi Gras theme, where you can
pick out a costume and capture the moment.

Red beans
and rice

Leadership & Awards Luncheon

The reception promises to capture the unique food,
music and culture of New Orleans. Laissez les bon
temps rouler!

Tuesday, Oct. 15
11:30 a.m. - 1:15 p.m.
(Separate Fee)

Fitness Event

NPA will honor leadership, commitment, compassion,
inspiration, creativity and dedication at this year’s
Leadership & Awards Luncheon. We will recognize
the recipients of the Marie-Louise Ansak Award and
Judy Baskins Volunteer Leadership Award, as well as
others who have made significant contributions to
PACE over the years.

Tuesday, Oct. 15
6-7:30 a.m.
(Separate Fee)

Conference photographger

Join us for a relaxing morning of tai chi overlooking the
beautiful Crescent City skyline and Mississippi River,
just a 10-minute walk from the Marriott. Meet in the
hotel lobby or under the aquarium sign at Woldenberg
Riverfront Park. Experience first-hand the benefits of
tai chi, led by certified instructors from PACE Greater
New Orleans. What better way to start your day and
get your energy flowing than a relaxing meditative
experience along the riverfront!
Crescent Park

Shawn Bloom with 2018 award recipient, Kathryn McGuire,
and Eileen Kunz.

Paul Broussard

Give-aways by PACE programs will be presented
during the luncheon. Raffle prizes can be collected
from exhibitors during the afternoon refreshment
break. Winners of the Exhibitor Bingo Game will be
announced via the conference mobile app following
the luncheon.
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Conference Highlights (cont.)

NPA’s Night Out at the House of Blues and 25th Anniversary Celebration
Tuesday, Oct. 15
5:30-10 p.m.
(Separate Fee)

House of Blues facade

Mardi Gras
Indian

House of Blues,
interior

the street while waving handkerchiefs or decorated
umbrellas to the musical beat of a brass band until the
entire party has reached its destination at the House of
Blues. The procession will be led by a police escort to
control traffic and ensure the festivities stay joyous.
At the House of Blues, chefs will serve up succulent,
Southern-style fare, and a bourbon tasting will be
held. Entertainers will include costumed characters,
tarot card readers, caricaturists and a few surprises.
One of the most popular local bands, Karma, will take
the stage to deliver a high-energy performance of
everyone’s favorite hits that will get people dancing.

Join your colleagues for an anniversary bash like no
other at the iconic House of Blues, a premier concert
venue in an eclectic setting, located just a block from
the New Orleans Marriott.

Capping off the evening will be a giant cake to
celebrate the 25th anniversary of NPA. You’ll want
to make sure your cameras are fully charged for this
unforgettable evening in the “Big Easy”!

The evening will kick off with a “second line parade,”
a New Orleans tradition where attendees dance in
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Conference Highlights (cont.)
Opening General Session

organizational accountability. Her three books attest
to these successful workplace techniques: “Eat

“Promoting Pride in Health Care”
by Keynote Speaker Liz Jazwiec, RN
Monday, Oct. 14
2:45-4:15 p.m.

That Cookie! How Workplace Positivity Pays Off for

Individuals, Teams and Organizations,” “Hey Cupcake!

We Are All Leaders,” and “Service and Excellence Is As
Easy As P.I.E.”

Liz Jazwiec, RN, is a
nationally renowned
speaker, author and
strategist with more
30 years of health
care experience. Her
keynote address,
“Promoting Pride in
Health Care,” shares her
passion for leadership,
engagement and
strategy. She combines content with anecdotes and
humor to provide attendees with a motivational,
uplifting message.

Continuous workplace negativity saps the energy

out of an organization and distracts everyone from

work and productivity. It is not okay to come to work
every day in a bad mood because the job is hard.

Jazwiec knows that “if you don’t like your customer,
you won’t like your job,” but she also knows what

works to improve both. She reminds us of the need to
celebrate the work that we do and describes why it is
so important to acknowledge our accomplishments

and focus on all the things that are good about health
care.

Jazwiec will highlight attendees’ strength as individuals
and their ability to make a difference in people’s lives

Her extraordinary message will touch the leader in
all of us as she delivers an address on the difficult
subjects of changing behaviors and managing morale.
Through the use of effective tools and humor, Jazwiec
will provide great take-away techniques to improve
responsibility and effective practices in creating
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and encourage them to remember that there are many
reasons to be proud of their ability to deliver services

with care and compassion. Finally, she will describe the
commitment necessary, as well as simple strategies to
drive out negativity and make the workplace better.
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Poster Presentations
This educational component offers individuals an
opportunity to give a poster presentation of their
original work in PACE. Each poster represents a
project, research study, innovative program or other
structured experience. Authors provide a 6’x 8’ display
of their project and are on hand at designated times to
discuss their research, answer questions, and distribute
handouts.
Poster displays will be available for general viewing
during the refreshment breaks throughout the
conference. Presenters will be available to discuss their
research during the morning break on Monday, Oct. 22,
at 9:30-10 a.m. and the afternoon break on Tuesday, Oct.
23, at 2:30-3:30 p.m.

Presentation Descriptions

Changes in Falls Efficacy As a Result of Group
Training in the Otago Exercise Program

Caring for the Caregivers: A Program of AllInclusive Care for the Elderly’s (PACE) Initiative
to Better Assess and Address Caregiver Needs

Presenter
Cindy Coffin-Greenig, BS, Senior Physical Therapist,
Providence ElderPlace Seattle, Seattle, WA

Presenters

Exercise programs aimed at improving muscle strength
and balance can reduce falls. Many older adults have a
fear of falling and may limit their overall activities as a
result. This small-scale study delivered the home training
Otago Exercise program in a group format. The class met
one hour a week for 12 weeks under the instruction of a
physical therapist. Activities-Specific Balance Confidence
Questionnaires were administered before the program
began, at eight weeks, and after 12 weeks to gauge
improvement in falls efficacy. The average score decreased
from 34.37 percent to 33.45 percent at the end of eight
weeks, then improved slightly to 34.75 percent at the
completion of the 12-week program.

Luke Reynolds, Executive Director, LifeCircles, Muskegon, MI
Erin Craft-Otterbacher, BSN, DNP, LifeCircles, Muskegon,
MI

Caregiver burden threatens caregiver health and
contributes to the institutionalization of care recipients.
Since delivery of the PACE model of care relies heavily on
informal caregivers to maintain placement, it is essential to
understand and meet their needs to reduce the caregiving
burden and ensure the success of PACE programs. This
study surveyed 156 caregivers at a PACE program to
examine caregiver demographics, burden, interest in
support services, and the relationship among these
variables to guide the development of caregiver programs.
Assessments were administered to caregivers by phone and
in person. Most of the informal caregivers surveyed were
Caucasian females, age 61.4, with some college education
who earned less than $25,000 annually, provided more
than 30 hours of care per week, and were children of the
care recipients with dementia. The average ZBI-12 score
indicated a moderate level of burden.
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Poster Presentations (cont.)
Chinese-Applied Group Neurologic Music
Therapy for On Lok PACE Participants with
Parkinson’s Disease

in food intake may be caused by social or psychological
factors or a combination of both. Factors may include
poverty, loneliness, depression, anxiety, dementia and
social isolation. In addition, body image is an important
part of a person’s self-concept, and body dissatisfaction has
been linked to eating disorders. Much of the literature to
date has focused on body image disorders in adolescents
and college-aged individuals, with little attention paid to
older adults.

Presenters
Alyssa Cortez, BSN, Clinic Coordinator, On Lok Lifeways
Marie Louise Ansak Center, San Francisco, CA
Eva Piontkowski, MT-BC, NMT, On Lok Lifeways Marie Louise
Ansak Center, San Francisco, CA

Getting the Scoop: Quantifying and Improving
Meal Satisfaction in a PACE Program

PACE participants living with Parkinson’s disease have
unique limitations that make providing PACE services a
unique challenge. This presentation tracks the experiences
of these participants receiving Neurologic Music Therapy
(NMT), the therapeutic application of music to cognitive,
sensory and motor dysfunctions due to neurologic disease.
NMT is based on a neuroscience model of music perception
and production and the influence of music on function
changes in non-musical brain and behavioral functions. A
board-certified music therapist and NMT affiliate provided
the therapeutic application one hour a week at the On Lok
Lifeways Marie Louise Ansak Center in Chinatown. Because
participants primarily speak Chinese at that location, the
approach was specifically “Chinese-Applied NMT.” Pre-test,
post-test and qualitative measures were assessed.

Presenter
Katelyn Lamy, MS, RD, LDN, Franciscan PACE-Baton Rouge,
LA

This poster describes a survey method used in a PACE
setting to obtain information about meal satisfaction. The
survey results will allow PACE staff to identify areas of
improvement to discuss with the food service team. The
dietary staff then will implement changes as necessary
and if possible. After changes are fully implemented,
another survey will be distributed to determine if there
are any changes in participant satisfaction. The survey is a
component of the annual quality plan at Franciscan PACEBaton Rouge.

Eating Disorders and Behavioral Health Among
Older Adults

Infection Control: One PACE’s Experience with
a Scabies Outbreak

Presenters
Lorena De Cardenas, MA, Behavioral Health Specialist,
Florida PACE Centers, Hialeah, FL

Presenters
Carla Creegan, BSN, RN, Center Manager, Suncoast PACE,
Pinellas Park, FL

Catherine Gomez, MSW, Florida PACE Center, Hialeah, FL
Frendly Guillaume, MS, RD, Florida PACE Centers, Hialeah, FL

Jennifer Kaminsky, LCSW, MBA, Executive Director, Suncoast
PACE, Pinellas Park, FL

Melissa Macias, MSC, RD, Florida PACE Centers, Hialeah, FL

This poster illuminates the ways the IDT can improve upon
interventions to diagnose and treat eating disorders and
associated psychiatric conditions. Eating disorders may be
more lethal for the elderly. There is a failure to acknowledge
the seriousness of eating disorders and behavioral health in
older adults, resulting in a health care crisis. A main concern
in older adults is the decline in food intake and the loss of
motivation to eat due to being medically compromised.

This poster focuses on the experience by Suncoast PACE
when an outbreak of scabies occurred in the Adult Day
Center. From the first diagnosis to the last, the presentation
reveals how infection control and prevention play a
significant part in curbing outbreaks. Suncoast staff share
step by step how the outbreak was addressed and the
interventions for eradication. Their experience shows how
far-reaching an outbreak can become, resulting in the
need to collaborate with a variety of internal and external
departments in a variety of efforts to stop its spread.

The most prevalent eating disorders in the elderly usually
are complicated by other psychiatric conditions. A decline
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Poster Presentations (cont.)
Integrated Approach to Evaluation and
Treatment of Depression

LEAN on Me: How a Process Improvement
Team Can Guide Quality Improvement in PACE

Presenters

Presenter

Amy Bunn, MA, MFT, Mental Health Clinician, On Lok
Lifeways, San Francisco, CA

Heidi Smith, CAN, Lean Coordinator/Medical Records
Coordinator, Senior CommUnity Care of Colorado,
Montrose, CO

Samyukta Ramprasad, MA, MFT, Mental Health Clinician,
On Lok Lifeways, San Jose, CA

PACE works to spend less and become more efficient so
we can be the best stewards possible of our resources.
The LEAN model has been proven to save money, increase
efficiency, and create higher quality. Volunteers of America’s
Senior CommUnity Care PACE of Colorado has embraced
this model and created a Process Improvement Team (PIT)
that guides implementation, monitoring and accountability
of its many projects. This poster shows the history of
LEAN at our PACE program, how the PIT works, and how
to communicate victories achieved through the use of
dashboard data collection.

Wing Yee Wong, MA, MFT, Mental Health Clinician, On Lok
Lifeways, San Francisco, CA

Depression is a common problem among older adults.
Approximately 30 percent of patients in long-term care
are diagnosed with major depressive disorder. Depressive
disorders frequently exacerbate existing medical problems
and profoundly affect participants’ quality of life. Traditional
treatments like medications or psychotherapy may not be
appropriate or approachable to older adults due to cognitive
impairment, medical complexity and cultural factors.
Providing timely assessments and treatments to PACE
participants diagnosed with depression requires an
interdisciplinary collaborative approach, as well as creative
interventions. Examples include group therapy, individual
intervention, behavioral management and caregiver
support. This presentation describes a collaborative
approach to assessing depressive disorders and reviews
various interventions for treating depression in multicultural
populations.

Quality Improvement Program: An
Interdisciplinary Approach to a Congestive
Heart Failure Care Pathway

Integrating a Palliative Care Program in the
PACE IDT

Congestive heart failure (CHF) is a complex, relapsing and
severe chronic disease. It causes multisystem dysfunction
resulting in a high burden of morbidity, mortality and health
care costs. At AltaMed, 24 percent of participants are
diagnosed with CHF, and 12 percent of hospitalizations in
2018 were due to exacerbation of the disease.

Presenters
Laura Briceno, DNP, Director, Nursing Practice, AltaMed
Health Services, Los Angeles, CA
Sheilah Buenaventura, DPT, Director, Clinical Programs,
AltaMed Health Services, Los Angeles, CA

Presenter
Connie Mills, MSN, ANP-BC, ACHPN, Element Care, Lynn, MA

Not long ago, palliative care was available only through the
Medicare hospice benefit for people who were terminally ill.
Today, hospital palliative care is a routine service. Palliative
care has been shown to improve the quality of care and
lower costs. PACE participants have complex health care
problems with multiple illnesses and disabilities. To provide
access to palliative care for seriously ill patients and their
families, Element Care developed a palliative care service.
The IDT goes to the patients and their families where they
live – in their own homes. Safe care transitions and frequent
communication among the team, providers and settings are
essential to quality palliative care.
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Disease management by the IDT has evolved into a
consensus best practice in the care of patients with CHF. It
is considered the gold standard model for the delivery of
CHF care. To shape effective interdisciplinary CHF services,
it is crucial to understand the relevant evidence-based
essential components of an IDT approach and how services
might evolve. In an effort to improve functional status,
reduce hospitalizations, and optimize the quality of care and
quality of life of PACE participants, AltaMed is providing a
wrap-around IDT approach for CHF Care participants. This
individualized action plan allows participants to take specific
measures to control their disease and actively participate
in their care. Intervention resulted in decreased CHF
hospitalization.
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Poster Presentations (cont.)
The Development of a Wound Care Formulary
at Element Care

on wound care basics, the new formulary, and product
selection guides for skin and wounds. A new formulary was
implemented in March.

Presenter
Courtney Cullen, BA, MSN, NP, Medical Team Lead, Element
Care, Lynn, MA

Power of the PDSA

In August 2018 Element Care initiated the first steps toward
implementing a wound care formulary across multiple PACE
centers, including contacting a representative from our
supply vendor, McKesson, who is an RN certified in wound
care. The process included reviewing current purchasing
patterns, switching from brand-name products to generics,
and streamlining products within a given dressing category.
Products were selected based on common wounds and skin
issues that are followed, along with supplies commonly used
versus those that are used infrequently.

Lynette Grefath, BS, Intake and Marketing Supervisor, Sutter
SeniorCare PACE, Sacramento, CA

Presenters

Emily Tupper, LCSW, LCSW, MSW, Community Services
Manager, Sutter SeniorCare PACE, Sacramento, CA

The purpose of the Plan-Do-Study-Act (PDSA) cycle is to
allow teams to begin changing through a structured, tested
approach. The PDSA is fast and efficient. If done well, it can
create change with rapid efficiency. The beauty of the PDSA
is that there is no success or failure – individuals learn from
each cycle and make constant process improvement. This
poster shows how our PACE program was able to improve
the working relationship between our intake and IDT teams
over a series of PDSA cycles. Intake was able to present a
comprehensive picture of potential enrollees so the IDT felt
equipped to take care of them on day one.

The initial draft of formulary was presented to the Element
Care Would Care Team for review and further specification.
Product selection guides for wounds and skin were
created based on items on the formulary. Education was
provided to physicians, NPs, nurses and medical assistants

Preservation Hall
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Educational Sessions

Monday, Oct. 14, 8-9:30 a.m.
Back to Basics: Changing Our Culture
Through the IDT Top 10

Learning Objectives
• Describe the approach for successful implementation of
operational improvements.

Speakers

• Identify key components to develop a strong participantcentered culture in your PACE program.

Rebecca Aboe, MS, RD, Director of PACE Center Operations,
Immanuel Pathways, Omaha, NE

• Evaluate how to leverage internal and external data to
drive decision-making.

Scott Groth, MBA, Director of PACE Business Operations,
Immanuel Pathways, Omaha, NE

Target Audience: IDT members, center directors/managers,
program leadership for center and business operations.

This session is an overview of how our PACE program took
a step back and refocused on the PACE Principles. Through
looking at data and trends, we recognized that our utilization
metrics were higher than the NPA average, along with
unsustainable financial operations. Our leadership team
decided to get back to the basics with the development of
our “IDT Top 10: Principles for Participant-Centered Care” and
transparency of operations and key metrics. This included
engagement of center level team members, interactive
training, establishment of common language, and data driven
decision-making. Over the past two years, there has been a
positive impact on our IDT’s approach to participant-centered
care and financial stability. This has been a cultural evolution
that has allowed stabilization of the program and created the
foundation for future growth.

CENSUS GROWTH
AND EXPANSION

CLINICAL ISSUES

Format: Lecture
Technical Level: Start-Up Programs, New Programs,
Established Programs

DATA

HEALTH PLAN

INNOVATION AND GROWTH

POLICY AND GOVERNMENT
RELATIONS

PROGRAMMING AND
STAFFING

FACILITIES PLANNING
AND MANAGEMENT

INTERDISCIPLINARY TEAM
CARE PLANNING

OPERATIONS

DEVELOPING PACE

QUALITY INITIATIVES
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Educational Sessions

Monday, Oct. 14, 8-9:30 a.m. (cont.)
Diagnostic Power: Optimizing Medicare
Capitation

Format: Interactive Workshop (Hands-On)
Technical Level: Start-Up Programs, New Programs,
Established Programs

Speakers
Jonathan Burns, MD, Medical Director, Elder Service Plan of
Cambridge Health Alliance, Cambridge, MA

Hospitalizations, 30-Day Re-Admissions,
and Place of Death in PACE: Results from
CODAC

Indira Kanouka, MD, Medical Consultant, Capstone
Performance Systems, Moorestown, NJ

Speakers

Sherry Simpson, ANP-BC, ACHPN, Nurse Practitioner, PACE
of Southwest Michigan, St. Joseph, MI

Bruce Kinosian, MD, Primary Care Physician, AlantiCare,
Philadelphia, PA

David Wilner, MD, FACP, AGSF Senior Medical Consultant,
Capstone Performance Systems, Moorestown, NJ

Jill Szydlowski, MS, Assistant Director, Department of Public
Health Sciences, PACE Data Analysis Center at the University
of Rochester, Rochester, NY

PACE programs receive capitated revenue for each
participant using the CMS risk adjustment model. Current
demographic data and last year’s diagnoses, along with the
program’s frailty factor, determine the monthly prospective
payment. PACE primary care providers are challenged to
accurately and optimally identify, diagnose, and document
each participant’s health status using ICD-10 language. 2020
brings the first changes since 2012 as to which diagnoses are
included in the risk score calculation.

This session assesses hospital utilization and 30-day allcause re-admission rates from 2014 to 2016 in PACE overall,
including variations across PACE sites. The presenters will
compare these rates to a previous “Hospitalizations in PACE”
analysis, using 2008-2010 data, as well as with other dually
eligible populations. In addition, the results by the NPA
Clinical and Operational Data Analysis Committee (CODAC)
will be provided of the “Place of Death in PACE” analysis
that identifies the proportion of deaths that occurred in the
hospital in PACE from 2014 to 2016, both overall and showing
variations across PACE sites. This analysis is an update of a
previous analysis using 2010-2011 data.

This interactive session will use audience response and
discussion to respond to clinical scenarios where the clinician
is given clues to various diagnoses. Tips on documentation
and word choice that facilitates accurate ICD-10 code
selection will be emphasized for each diagnosis reviewed.
Diagnoses chosen for the vignettes will be ones that team
members easily overlook, are challenged to make, or have
documentation nuances that affect HCC mapping. We expect
to cover 15 conditions.

Learning Objectives
• To identify opportunities for quality initiatives in PACE.
• To better understand how rates in PACE differ over
time and how they differ from other dually eligible
populations.

Learning Objectives
• Employ accurate diagnostic criteria to identify and name
various conditions that occur in PACE participants.

• To better understand the variations in rates among PACE
sites.

• Formulate a more optimal problem list for their PACE
participants.

Target Audience: Clinical staff, direct care providers.

• Use correct terms that facilitate the selection of
appropriate ICD-10 codes.

Technical Level: New Programs, Established Programs

Format: Panel Presentation

Target Audience: Clinical staff, including physicians, NPs, PAs,
PT, OTs, social workers, dietitians and nurses.

CENSUS GROWTH
AND EXPANSION

CLINICAL ISSUES

DATA
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INNOVATION AND GROWTH

POLICY AND GOVERNMENT
RELATIONS

PROGRAMMING AND
STAFFING
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AND MANAGEMENT

INTERDISCIPLINARY TEAM
CARE PLANNING

OPERATIONS

DEVELOPING PACE

QUALITY INITIATIVES
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Educational Sessions

Monday, Oct. 14, 8-9:30 a.m. (cont.)
Incorporating Clinical Pharmacy Services
into Your IDT: Case Study of a
Collaborative Practice Agreement

Learning Objectives
• Describe the various services clinical pharmacists are
trained to provide.
• Outline the evidence supporting the addition of an onsite clinical pharmacist to the IDT.

Speakers
Carla Bouwmeester, PharmD, BCPS, BCGP, Geriatric Clinical
Pharmacist, Harbor Health Elder Service Plan, Mattapan, MA

• Explore a case study of one program’s collaborative
practice agreement and other services provided by their
clinical pharmacist.

Alissa Hofer, PharmD, Clinical Pharmacist, Pharmastar PBM,
Altoona, WI

• Outline the financial considerations for incorporating a
clinical pharmacist into your program.

Catherine L. Knuth, FSA, MAAA, Principal and Consulting
Actuary, Milliman, Brookfield, WI

Target Audience: Executive, medical, nursing, finance, quality
and compliance directors.

This session discusses the advantages of adding a clinical
pharmacist to your IDT, particularly the value of an on-site
clinical pharmacist. The presenters will briefly discuss some
of the value-added services that an on-site clinical pharmacist
can provide, including various non-traditional roles assisting
your finance, compliance and quality teams. They will take
a deeper dive into a higher level of pharmacy practice,
collaborative practice agreements. The session will address
leveraging a clinical pharmacist to reduce provider workload,
especially regarding disease states that are significantly
medication dependent, such as diabetes, heart failure,
lipid management and asthma/COPD. The presentation
will wrap up with a discussion on the financial and Part D
bid considerations associated with incorporating clinical
pharmacy services into your programs.

CENSUS GROWTH
AND EXPANSION

CLINICAL ISSUES

Format: Lecture
Technical Level: Start-Up Programs, New Programs,
Established Programs
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Educational Sessions

Monday, Oct. 14, 8-9:30 a.m. (cont.)
State Policy Update: Establishing
Partnerships to Support Growth, Access
and Sustainability of PACE

Learning Objectives
• Learn about the latest state policy issues affecting PACE,
as well as new advocacy resources.
• Identify common themes by sharing the concerns of
different states.

Speakers
Asmaa Albaroudi, MSG, Manager, Quality & Policy Initiatives,
National PACE Association, Alexandria, VA

• Learn from other PACE organizations about challenges
they face at the state level.

Joseph Billingsley, Chief, Integrated Systems of Care Division,
California Department of Health Care Services, Sacramento, CA

• Hear about counselors’ awareness of and ability to
accurately describe PACE, across six states.

Peter Hansel, MPA, CEO, CalPACE, Sacramento, CA

• Identify areas of improvements for counselors across all
states in the Mystery Shopper Study.

Liz Parry, MPP, Senior Director, State Policy, National PACE
Association, Alexandria, VA

• Learn how two state PACE associations collaborated with
counseling entities, as well as their successes and lessons
learned.

Policies adopted by states play a critical role in PACE growth
and viability. This session reviews recent developments and
trends at the state level related to supporting access to and
growth of PACE. The presenters will provide an overview of
state issues and the results of the latest NPA Mystery Shopper
Study, which assessed counseling entities’ awareness of PACE
when responding to individuals seeking information about
long-term services and supports. The session also will provide
case studies of recent successes, challenges and lessons
learned for PACE organizations. Attendees will hear about the
partnership between PACE organizations in California and
their State PACE Association, CalPACE, and state agency to
support PACE growth in their state.

CENSUS GROWTH
AND EXPANSION

CLINICAL ISSUES

Target Audience: PACE program administrators and
administrative, marketing and policy staff.
Format: Lecture, Panel Presentation
Technical Level: Start-Up Programs, New Programs,
Established Programs
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Educational Sessions

Monday, Oct. 14, 8-9:30 a.m. (cont.)
Successful Risk Management: A Team
Effort

Learning Objectives
• Understand the basics of risk adjustment, the rationale
behind it, and why it is so critical to the PACE organization
to actively manage risk.

Speakers
Eileen Black, RN, Manager, Client Services, DxID LLC, East
Rochester, NY

• Know what reports are available to help manage risk,
where to find them, and how to put them to use.

Kat McGhee, CPC, CRC, Administrative Services Manager, On
Lok Lifeways, San Francisco, CA

• Learn how risk adjustment affects the quality of care and
the viability of the PACE organization.

Molly Petersen, MA, Director of Finance and Administration,
Senior Care Partners PACE, Battle Creek, MI

• Learn the key dates of the risk adjustment submission
calendar and how those deadlines affect your payment
and cash flow.

Successful risk adjustment management is a team effort,
requiring members from nearly every level and department
of a PACE organization to have at least a basic understanding
of the process and the important, interdependent role each
member plays.

• Hear how your peers use risk adjustment data to their
advantage, from both a clinical and business perspective.
• Learn from a certified coder what to consider when
enlisting external or internal coding assistance.

The IDT, coders, technical staff, finance and administration
all play a key role in managing the diagnostic profiles of
the participants and seeing that the necessary information
ultimately is submitted to CMS for proper reimbursement.
When all team members understand the basics of risk
adjustment and how they can best use all of the information
that CMS provides, they will be better able to anticipate cost
and predict revenues, anticipate participant needs, measure
quality efforts, and measurably improve participant care.

CENSUS GROWTH
AND EXPANSION

CLINICAL ISSUES

Target Audience: Executive directors, COOs, CFOs, chief
medical officers, medical directors, care providers, clinical
managers and coding staff.
Format: Lecture, Panel Presentation, Open Forum
Technical Level: Start-Up Programs, New Programs,
Established Programs
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Educational Sessions

Monday, Oct. 14, 8-9:30 a.m. (cont.)
Taking IDT to the Next Level with a
Process Improvement Project: Training
IDT Members and Facilitators

learning activities and educational process deployed to
develop and prepare our IDT members and facilitators.

Learning Objectives
• Describe the steps taken to improve IDT by utilizing a
process improvement team approach.

Speakers
Pam Barrera, Center Manager, AltaMed PACE,
Los Angeles, CA

• Identify the two training methodologies and main content
topics provided to all IDT members.

Mary Hertz, Senior Care Trainer, AltaMed PACE,
Los Angeles, CA

• Review the critical skills addressed in IDT facilitator
training.

Lisa Ruiz-Vangelatos, LCSW, Functional Manager,
Social Work, AltaMed PACE, Los Angeles, CA

Target Audience: Anyone responsible for the development
of individuals on the IDT and in the quality outcomes, process
improvement, education and training of PACE staff.

The IDT is the “heartbeat of PACE.” The effectiveness and
efficiency of the team determines the quality of a participant’s
care plan and day-to-day care coordination. Learn how
AltaMed tackled IDT issues and pain points (common to most
PACE programs) through a process improvement project,
training of all IDT members, and extensive training of all IDT
facilitators. This session will focus on the problem-solving
process utilized to improve the IDT function and the topics,

CENSUS GROWTH
AND EXPANSION

CLINICAL ISSUES

Format: Lecture, Interactive (Hands-On) Workshop
Technical Level: Start-Up Programs, New Programs,
Established Programs
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Educational Sessions
Monday, Oct. 14, 10-11:30 a.m.
Adding Value to Your IDT with On-Site
Medication Therapy Management (MTM)
Services

Chronic Conditions: Drop-Off Prevention
and Documentation Education
Speakers

Speakers

Kathy Ralston, Vice President, ElderONE, Rochester, NY

Emerenziana D’Alleva, RPh, BCGP, Clinical Pharmacist, Elder
Service Plan of Cambridge Health Alliance, Cambridge, MA

Lynsie Tzimas, Director, Operations, Cognisight, LLC,
Rochester, NY

Alissa Hofer, PharmD, Clinical Pharmacist, Pharmastar PBM,
Altoona, WI

Carole Woods, RHIT, CRC, Manager, Provider Documentation
and Coding Education, Cognisight, LLC, Rochester, NY

David Sirignano, PharmD, BSPS, Clinical Pharmacist, Elder
Service Plan of Cambridge Health Alliance, Cambridge, MA

This session discusses how PACE organizations can
implement a multi-layered approach to prevent “existing”
chronic conditions from dropping off while simultaneously
providing documentation education to providers. This
approach helps ensure that participants maintain accurate
risk scores year after year while avoiding potential gaps in the
resources PACE organizations receive from CMS, ultimately
maximizing reinvestment potential.

Medication therapy management (MTM) is a proactive,
participant-focused program designed to improve outcomes
and save costs. MTM leverages on-site clinical pharmacists to
interact face to face with participants and providers to ensure
medication regimens are safe and effective and participants
are educated about what to expect. Historically, PACE
organizations have been exempt from the Medicare Part D
requirement to provide these services. However, some plans
have chosen to provide them. The presenters will outline
the basics of MTM as defined by Medicare Part D. They will
discuss the evidence supporting MTM and how it can assist in
reducing inappropriate medication use, aid in deprescribing,
improve adherence, reduce provider burden, and improve
overall outcomes. They will look at an example of an MTM
program in action, explore the process of development and
implementation, discuss how to track progress, and illustrate
real-life results of an MTM program.

Learning Objectives
• Understand the CMS submission timeline.
• How to leverage the necessary CMS data files to identify
possible HCC drop-offs.
• How to prepare providers in completing comprehensive
and accurate semi-annual assessments.
• Documentation recommendations for prevalent chronic
conditions.
Target Audience: Executive, finance, clinical and
administrative staff.

Learning Objectives

Format: Lecture

• Describe medication therapy management and outline
traditional Part D requirements.

Technical Level: Start-Up Programs, New Programs,
Established Programs

• Illustrate the value of MTM for participants and the IDT.
• Explore the details of an operational MTM program at a
PACE organization.
Target Audience: Executive, medical, nursing, finance, quality
and compliance directors.
Format: Lecture
Technical Level: Start-Up Programs, New Programs,
Established Programs

CENSUS GROWTH
AND EXPANSION

CLINICAL ISSUES

DATA

HEALTH PLAN

INNOVATION AND GROWTH

POLICY AND GOVERNMENT
RELATIONS

PROGRAMMING AND
STAFFING

FACILITIES PLANNING
AND MANAGEMENT

INTERDISCIPLINARY TEAM
CARE PLANNING

OPERATIONS

DEVELOPING PACE

QUALITY INITIATIVES

2019 NPA Annual Conference

30

REHAB/THERAPY

Conference Program

Educational Sessions

Monday, Oct. 14, 10-11:30 a.m. (cont.)
Data and Dashboards: Creating a Culture
of Meaningful Reporting and Monitoring

Effective Collaboration with Participants’
Families and Caregivers

Speakers

Speakers

Carolyn Gagnon, LCSW, Center Manager, EBNHC
Neighborhood PACE, East Boston, MA

Amy Bunn, MA, MFT, Mental Health Clinician, On Lok
Lifeways, San Francisco, CA

Emily Martin, MPH, Director, Quality and Performance
Improvement, EBNHC Neighborhood PACE, East Boston, MA

Sing Quan, MSW, Social Worker, On Lok Lifeways,
San Francisco, CA

Danielle Smith, MPH, Lead Quality Reporting Data Analyst,
Quality Coordinator, East Boston, MA

Samyukta Ramprasad, MA, MFT, Mental Health Clinician, On
Lok Lifeways, San Jose, CA

The recent growth of our organization, changes to the quality
structure and implementation of new Level II and grievance
reporting tools unveiled the importance of IDT-centered
systems design and strategy for quality reporting, data
validation and overall monitoring. This session provides an
overview of reporting workflow improvements using Lean Six
Sigma methodologies and the opportunities and challenges
of clinician self-directed reporting via the electronic medical
record (EMR). The session also provides tips for designing and
optimizing dashboards for greater engagement by PACE staff
and managers. Programs looking to evolve their quality data
reporting workflows, improve dashboard tools, and integrate
quality monitoring into clinical processes will benefit from this
education session.

The mission of the PACE program is to help older adults age
in place. Doing so without the support of participants’ families
and caregivers can be a challenge. Family caregivers often
struggle with their work schedule, parenting responsibilities
and health issues. Therefore, their physical and emotional
availabilities to provide care for their loved ones may be
limited. To provide the best care for PACE participants, it
is crucial to find the most effective ways of collaborating
with caregivers. Sometimes that collaboration can be a
very challenging task and IDT members need to consider
family dynamics, caregivers’ resources and other factors.
This presentation demonstrates various modalities utilized
by mental health clinicians and social workers to engage
family caregivers in providing continuing support to PACE
participants. Some of the modalities include family meetings,
continuous psychoeducation, and various forms of family
support. Presenters also will discuss the training provided
to On Lok staff to ensure effective collaboration with
participants’ families.

Learning Objectives
• Understand how to gain improved quality data using
Lean Six Sigma methodologies.
• Learn how to leverage reports and dashboards to
promote accuracy in EMR documentation and reporting
accountability.

Learning Objectives
• Identify difficulties that are experienced by family
caregivers.

• Learn how to improve adoption of EMR-based tools and
reports by the IDT for greater awareness and interest in
quality initiatives.

• Learn various ways of establishing effective collaboration
with family caregivers.

Target Audience: Quality and performance improvement
staff, clinical staff and administration.

• Learn about the training that IDT staff should provide to
ensure effective collaboration with participants’ families.

Format: Lecture, Panel Presentation

Target Audience: Social workers, primary care physicians,
physician managers and clinical staff.

Technical Level: Start-Up Programs, New Programs,
Established Programs

Format: Panel Presentation
Technical Level: Start-Up Programs, New Programs,
Established Programs
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Monday, Oct. 14, 10-11:30 a.m. (cont.)
If We Build It, They Will Come: PACE 2.0
Preparing for Growth

Technical Level: Established Programs

Implementing New Opportunities and
Requirements Under the PACE Final Rule

Speakers
Jeff Burmeister, CFO and Vice President, Business
Development/Health Plan Management, PACE Southeast
Michigan, Detroit, MI

Speakers
Marianne Ratcliffe, Executive Director, Piedmont Health
Senior Care, Burlington, NC

Dorothy Ginsberg, Senior PACE Consultant, Capstone
Performance Systems, Moorestown, NJ

Chris van Reenen, PhD, Vice President, Regulatory Affairs,
National PACE Association, Alexandria, VA

Mary Johannesen, AIA, LEED AP, Principal, Kitchen &
Associates Architects, Collingswood, NJ

Stefani Wood, PT, DPT, Senior Clinical and Rehab Manager,
Upham’s PACE, Boston, MA

Maria Zamora, MBA, Vice President, Senior Health Services
PACE, AltaMed Health Services, Los Angeles, CA

The PACE final rule was published in the Federal Register
by CMS on June 3 and became effective on Aug. 2. It is the
first comprehensive update of the PACE regulation since the
original final rule for PACE was published in 2006. It revised
and updated regulatory requirements of PACE organizations,
in some cases codifying existing practices and in others
modifying previous requirements and/or creating new
opportunities for operational flexibility. The presenters will
explain key changes in PACE regulatory requirements as a
result of the new rule and discuss how PACE organizations are
responding to them. Attendees are encouraged to engage in
the discussion and share their experiences under the newly
revised and updated PACE regulation.

The focus of PACE 2.0 is to market and enroll larger numbers
of participants and expand the reach of PACE. Increased
services and rapid growth of census will necessitate more
space. Expansion into new areas and developing new sites
requires advance planning coordinated with anticipated
growth. PACE organizations must understand the current
market, develop and adhere to its business plan, synchronize
efficiency and functionality with good design, comply with
applicable regulations and agency approval requirements,
manage the schedule, and remain on budget. What are a
program’s options, types of sites, and timing? This session
will address these questions and the decisions specific
to expansion by identifying critical steps in planning and
development, addressing regulatory processes, managing
timelines, and formulating action items to create exponential
growth rather than incremental growth. Two programs
will share experiences and lessons learned in planning,
developing, and opening secondary sites.

Learning Objectives
• Understand key changes in PACE regulatory
requirements as a result of the PACE final rule.
• Learn from two PACE organizations how changes in
certain PACE regulatory requirements have impacted
their programs and the steps they have taken to achieve
regulatory compliance.

Learning Objectives
• Identify key planning and development items.

• Consider new regulatory flexibilities available to PACE
organizations, e.g., with respect to the IDT, and how these
flexibilities may be implemented.

• Develop skills in creating a budget and timeline
consistent with the goals of an organization.
• Be able to evaluate site options and design solutions
specific to a new or different population.

Target Audience: Administrative, clinical, quality and
compliance staff.

• Utilize the experience of a program that has completed one
full site expansion and is in the process of expanding further.

Format: Panel
Technical Level: Start-up Programs, New Programs,
Established Programs

Target Audience: Administrative staff.
Format: Panel Presentation
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Monday, Oct. 14, 10-11:30 a.m. (cont.)
Successful Dementia Training at All
Levels Using Person-Centered
Approaches to Care

identified the Positive Approach to Care system as one that
best met their needs. Three staff from various clinical and
non-clinical areas became certified trainers. Using this core
team, PACE Southeast Michigan trained all front-line staff in
the key principles necessary to promote positive interactions,
de-escalate negative situations, educate caregivers, and
facilitate positive outcomes for our participants. All staff
from transportation drivers to primary care team members
have reported benefit from this training and PACE Southeast
Michigan regularly receives additional requests from families
and caregivers for continuing education in this area.

Speaker
Deborah Youngblood, AAAS, PTA, BS, Lead Therapist,
Rehabilitation, PACE Southeast Michigan, Detroit, MI
PACE Southeast Michigan recognized the need for
global staff training to improve competency in managing
participants with more advanced dementia. Despite the
group nature of the day health center environment, PACE
Southeast Michigan sought out a person-centered model of
care as the most appropriate model based on current trends
in evidence-based practice. PACE Southeast Michigan’s team
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Format: Lecture
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Tuesday, Oct. 15 8-9:30 am
Burning the Candle at Both Ends: Quality
Initiative Focusing on Reducing Burns

Cultivating and Sustaining GRIT in Our
IDTs: The Power of Passion and
Perseverance in PACE 2.0

Speakers

Speakers

Demetria S. Bates, DNP, FNP-BC, Family Nurse Practitioner,
Emmitt Clinic, Jackson River Nephrology, Covington, VA

Cindy Coffin-Greenig, Senior Physical Therapist, Providence
ElderPlace Seattle, WA

Kimberly S. Woodley, BS, ASQ-CQE, Quality Manager, Centra
PACE, Lynchburg, VA

Brian Osborn, Director, Operations, Providence ElderPlace
Seattle, WA

Burn injuries are the eighth leading cause of death in elderly
adults, with more than 486,000 burns treated annually.
Contributing factors include multi-comorbidities, physical
and cognitive changes, and polypharmacy. Through a quality
initiative, Centra PACE identified key causes of burns by
utilizing an Ishikawa (Fishbone) diagram as a framework.
Prevention strategies that were developed and implemented
include education of clinical staff about burns, development
of tools to prevent burns in the home, educational tools to
support education by therapy, and an interactive quiz game
for participants. Centra PACE was able to reduce total burns by
23 percent, from 0.22 per 1,000 participant days (17) in 2017 to
0.17 per 1,000 participant days (9) from July 2018 to February
2019. Burns requiring a root cause analysis (RCA) were reduced
by 33 percent, from 0.09 per 1,000 participant days (7) to 0.06
per 1,000 days (3). The reduction in burn injuries demonstrates
the need for early rehabilitation efforts to improve outcomes in
elderly patients at risk for burn injuries.

This interactive session introduces the concept of grit and
how teams can create a “culture of grit” as organizations
embrace exponential growth and change. For leaders,
building a gritty culture begins with selecting and developing
gritty individuals. This session explores ways to hire for grit,
how to create the right environment to help team members
develop grit, and how to align team goals with organizational
goals. The presenters will discuss ways to promote a
“growth mindset” within the IDT and how to turn crises into
opportunities to strengthen grit culture.

Learning Objectives
• Gain a basic understanding of the concepts of grit and
how to incorporate these into IDT development.
• Learn how to gauge your own grit using the Grit Scale.
• Learn ways to promote a growth mindset, both
individually and within the framework of the IDT.

Learning Objectives

Target Audience: Administrators, facilitators, clinicians and
human resources.

• Review and understand the definition and epidemiology
of skin/burns.

Format: Lecture, Interactive (Hands-On) Workshop

• Identify key contributing factors.

Technical Level: Start-Up Programs, New Programs,
Established Programs

• Define burns requiring RCA according to HPMS.
• Discuss prevention strategies to reduce burn injuries.
Target Audience: Quality team and IDT members, including
clinic nurses, home care coordinators, occupational therapists
and activities coordinators.
Format: Lecture
Technical Level: New Programs, Established Programs
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Tuesday, Oct. 15 8-9:30 am (cont.)
Don’t Believe the Hype: How a Marketing
Audit Exposed Cracks in Our Sales Funnel

Verna Reynolds Sellers, MD, MPH, CMD, Medical Director,
Centra PACE, Lynchburg, VA
Aging in place has many benefits, including life satisfaction,
health and self-esteem. It also can lead to isolation, an
established risk factor for physical and mental illnesses.
Social connectedness, in combination with quality mental
and physical health care, is key to ensuring older individuals
successfully continue living in the community. This session
describes a model for fostering social connectedness
using an intergenerational storytelling methodology. This
model incorporates staff development, staff-managed
and volunteer-led storytelling groups, and communitywide events. This model is appropriate for use with current
PACE enrollees but also provides a unique opportunity for
engaging individuals who are close to but not yet clinically
eligible for PACE. Staff participants report that the program
enriches intergenerational communication within one to
two conversations, transforms professional interaction with
older adults within two weeks, and produces visible signs of
improved health for older adults within three to four weeks.
This session will analyze the use of skilled nursing facilities
(SNFs) as referral source for PACE growth.

Speaker
Tom Boucher, BA, Chief, Marketing and Development, PACE
of Rhode Island, Providence, RI
As PACE-RI was preparing for PACE 2.0-related expansion, our
program engaged an outside marketing firm to evaluate our
promotional programs and make recommendations on how
to improve them. The firm worked with researchers to conduct
an awareness and perception study on PACE-RI and the local
senior care market. The results were less than stellar. Only 9
percent of the target audience recalled a promotion from any
health care provider, and even fewer recognized the PACE
name and messaging. Further, the marketing firm found that
our messaging to participants often was confusing, cluttered
and counter-productive. This session will delve into the PACERI marketing audit process, its findings, strategies for change,
and the results of a post-survey. It will examine how some
overlooked marketing activities created friction in our sales
and enrollment process; review our integrated marketing
campaign elements, including TV, radio, bus shelters and
digital promotions; and discuss how we are shifting resources
to better achieve growth.

Learning Objectives
• Analyze the use of an SNF as a referral source for PACE
organizations.

Learning Objectives

• Understand the factors that affect an SNF’s five-star
rating and use this knowledge to establish “win-win”
partnerships with SNFs.

• Understand why and how to conduct a marketing audit.
• Identify key drivers to health care provider selection and
messaging that resonate with older adults.

• Outline the skills necessary for PACE IDT members to
assess a participant’s decision-making capacity and elicit
participants’ preferences for care.

• Explore the key elements in an effective marketing mix.
Target Audience: Administrative staff.

• Define “safe” within the context of a participant’s
preferences, risk tolerance and community support.

Format: Lecture
Technical Level: New Programs, Established Programs

Target Audience: Administrative and clinical staff, intake
coordinators, physicians, nurses, social workers, therapists,
dietitians and pharmacists.

Growing Census Through Partnerships
with Skilled Nursing Facilities: An
Opportunity for the PACE IDT

Format: Lecture, Open Forum
Technical Level: Established Programs

Speakers
Katlin Dodgion, Participant Navigator, Centra PACE,
Lynchburg, VA
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Tuesday, Oct. 15 8-9:30 am (cont.)
Managing by Metrics

Opportunities and Worries: What PACE
Leaders Think About the Status of Their
Programs and the Future of PACE

Speakers
Brandy Bailey, MA, Executive Director, Valir PACE
Foundation, Oklahoma City, OK

Speakers

Tiffany Dyer, BA, Director, Quality & Compliance, Valir PACE
Foundation, Oklahoma City, OK

Shawn Bloom, President and CEO, National PACE
Association, Alexandria, VA

Mark Winchester, MD, Medical Director, Valir PACE
Foundation, Oklahoma City, OK

Harold Urman, PhD, Vital Research, Los Angeles, CA
This session will provide an overview of a recent survey of
PACE leaders that explored several broad topics reflecting
their current and future views on the “state of PACE.” The
survey also assessed feelings about internal PACE issues, such
as employment shortages, operations and families.

As PACE programs are seeking to grow census as part of
their own business plans, as well as in concert with PACE
2.0 growth aims, it is imperative for leadership to have a
way to successfully manager larger, more complex teams
and multiple locations and ensure that an eye is kept on
ensuring positive clinical and financial outcomes during
growth. Valir PACE has created operational dashboards
for each department that measure key performance
indications, allowing managers and executive leadership to
know the position of the company daily and to engage in
course corrections immediately. This measurable, objective
information includes hospitalization rate, ER rate, medication
cost, and quantity of various services delivered. Built into the
dashboards are key items to ensure regulatory compliance.

Learning Objectives
• Understand what is on the mind of current PACE leaders
regarding the state of their programs and their vision for
the future.
• Learn what PACE leaders see as their greatest internal
challenges and external opportunities.
• See how such opinions and viewpoints have changed
over the last three years.

Learning Objectives

Target Audience: PACE directors, medical directors and
CFOs.

• Learn to identify key performance indicators (KPIs).

Format: Panel Presentation

• Learn to create department-specific KPI dashboards.

Technical Level: Start-Up Programs, New Programs,
Established Programs

• Recommended follow-up for managers.
Target Audience: PACE leadership, including board, executive
leadership and all department heads.
Format: Lecture
Technical Level: Start-Up Programs, New Programs,
Established Programs
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Tuesday, Oct. 15 8-9:30 am (cont.)
Preparing for the PACE 2020 Audit
Protocol

Learning Objectives
• Understand differences between 2017 and 2020 PACE
audit protocols and data collection requirements.

Speakers

• Consider options for collecting and reporting data
consistent with new audit data requirements.

Laura Ferrara, BS, Acting Chief Executive Officer, Chief
Strategy Officer, Senior Care Partners PACE, Battle Creek, MI

• Learn how to use several risk assessment tools to monitor
ongoing compliance with key PACE requirements.

Chris van Reenen, PhD, Vice President, Regulatory Affairs,
National PACE Association, Alexandria, VA

Target Audience: Administrative, quality and compliance
staff.

For PACE audits beginning in 2020, CMS will utilize a new
audit protocol and set of data collection materials initially
released for public comment in March 2019. The presenters
will review the 2020 PACE audit protocol and all of its
components to prepare PACE organizations for upcoming
changes to the PACE audit. PACE organizations will share
information on how to meet new PACE audit data collection
requirements. The presenters will review several risk
assessment tools that PACE organizations can implement to
monitor ongoing compliance with key PACE requirements.
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Tuesday, Oct. 15, 10-11:30 a.m.
Current Public Policy Developments
Impacting PACE

Improving Participant Outcomes Through
Coordination of Care with CommunityBased Physicians

Speakers

Speaker

Asmaa Albaroudi, MSG, Manager, Quality and Policy
Initiatives, National PACE Association, Alexandria, VA

Cara Helmick, LCSW, Center Manager, Senior CommUnity
Care of Colorado, Eckert, CO

Peter Fitzgerald, MSc, Executive Vice President of Policy and
Strategy, National PACE Association, Alexandria, VA

Since inception, Senior CommUnity Care of Colorado (SCC)
has utilized the waiver opportunity to coordinate care with
community-based primary care physicians. This session will
discuss how SCC includes the community-based primary care
physicians in the development and provision of the PACE
plan of care, how the IDT communicates and collaborates
with the community-based physician to provide services,
and the benefits and challenges SCC has experienced in the
collaborative process with community-based physicians. The
center manager will explore how coordination of care calls are
facilitated with the IDT and how the calls are documented. The
nurse case manager will discuss her role in care coordination
and the importance of accompanying participants to medical
appointments. The presenters also will discuss program
components that are impacted by collaboration with
community-based physicians, such as end-of-life services and
IDT members speaking to the participant’s care in their home
environment.

Charles Fontenot, MPP, Senior Director, HPM and
Reimbursement Policy, National PACE Association,
Alexandria, VA
Francesca Fierro O’Reilly, MPA, Vice President, Advocacy,
National PACE Association, Alexandria, VA
Mia Phifer, MSJ, Vice President, Quality, National PACE
Association, Alexandria, VA
Chris van Reenen, PhD, Vice President, Regulatory Affairs,
National PACE Association, Alexandria, VA
NPA public policy staff will provide an update on the latest
developments in federal and regulatory issues impacting
the PACE program, participants and staff. Topics will include
the PACE final rule, audits, payment, quality, increasing
affordability and accessibility of PACE for Medicare-only
beneficiaries, and CMS Direct Contracting pilots.

Learning Objectives

Learning Objectives

• Identify the legislative and regulatory issues at the federal
level affecting PACE programs and participants.

• Learn how structure can be developed to facilitate
care coordination with the IDT and community-based
physicians.

• Understand what advocacy actions can be taken to
influence the federal legislative and regulatory issues
discussed.

• Identify how to include community-based physicians in
the plan of care.

Target Audience: NPA members.

• Compare the benefits and challenges of working with
community-based physicians in a PACE setting.

Format: Panel Presentation
Technical Level: Start-Up Programs, New Programs,
Established Programs

Target Audience: IDT members, center managers, medical
directors, nurses and enrollment staff.
Format: Lecture
Technical Level: Established Programs

CENSUS GROWTH
AND EXPANSION

CLINICAL ISSUES

DATA

HEALTH PLAN

INNOVATION AND GROWTH

POLICY AND GOVERNMENT
RELATIONS

PROGRAMMING AND
STAFFING

FACILITIES PLANNING
AND MANAGEMENT

INTERDISCIPLINARY TEAM
CARE PLANNING

OPERATIONS

DEVELOPING PACE

QUALITY INITIATIVES

2019 NPA Annual Conference

38

REHAB/THERAPY

Conference Program

Educational Sessions

Tuesday, Oct. 15, 10-11:30 a.m. (cont.)
Palliative and End-of-Life Care
Quality Improvement Program

Dorothy Ginsberg, Senior PACE Consultant, Capstone
Performance Systems, Moorestown, NJ
Ankur Patel, MD, MBA, Medical Director, Inspira LIFE and
Population Health, Inspira LIFE, Vineland, NJ

Speakers
Kendell M. Cannon, MD, Medical Director, WelbeHealth
Stockton PACE, Stockton, CA

David Wilner, MD, FACP, AGSF, Senior Medical Consultant,
Capstone Performance Systems, Moorestown, NJ

Jane Venick, MSW, LCSW, Senior CommUnity Care of NC,
Durham, NC

PACE programs take full risk for utilization costs and have
full control of their spending. This allows them to design
participant-specific care plans that are effective and efficient
with improved participant outcomes, higher quality of life for
participants, and lower costs for care. However, many PACE
teams engage in traditional medical care models where care
is given in response to a complaint or change in condition.
These reactive models of care can be replaced with a
proactive care model where teams anticipate problems and
intervene before acute care costs are triggered and before
adverse outcomes occur with a decline in quality of life.

David Wensel, DO, HMDC, FAAHPM, Chief Medical Officer,
Midland Care, Topeka, KS
Quality improvement measurement and monitoring are
essential for measuring the effectiveness of programs
and driving quality improvement. This session will provide
attendees with tools and resources developed by the
NPA Palliative and End-of-Life Care Workgroup that PACE
organizations can utilize to develop an effective palliative and
end-of-life care quality improvement program.

This session will review opportunities for early identification
of issues and the role of team members in prognostication,
prospective monitoring of participants, and integration of
those findings into an IDT care plan. Specific models will be
presented from two programs that have been successful
in reducing rates of emergency department and hospital
inpatient admissions.

Learning Objectives
• Increase understanding of the purpose and goals of the
NPA PC/EOL Workgroup.
• Learn about resources developed for PACE organizations
to utilize in developing an effective palliative and end-oflife care quality improvement program.
• Be able to access guidelines and resources made
available on the NPA website.

Learning Objectives
• Explore methods to involve the entire staff in an early
intervention approach.

Target Audience: Executive directors, medical directors,
quality directors, program site/center supervisors, social
workers, family nurse practitioners, primary care physicians,
nurses and chaplains.

• Demonstrate how care planning can support early
intervention.
• Detect and flag high-risk “frequent flyers” and intervene
early.

Format: Panel Presentations
Technical Level: Start-Ups, New Programs, Established
Programs

• Identify staff educational strategies to promote
preventative care.
Target Audience: Clinical staff, including medical directors,
doctors, NPs, PAs, nurses, home care coordinators, site and
program directors and quality coordinators.

Proactive Action: The Antidote to Reactive
Care
Speakers

Format: Panel Presentation

Lakesha Bradford, RN, BSN, Clinic Nurse Manager, Senior
Community Care of North Carolina, Durham, NC

Technical Level: New Programs, Established Programs
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Tuesday, Oct. 15, 10-11:30 a.m. (cont.)
Quality Services Promote Financial
Growth: Integrating Operational
Efficiencies with Clinical Practice to Improve
Outcomes

Learning Objectives
• Outline the influence of structure and process on
outcomes of organizational programs.
• Describe how effective disease management, medication
therapy and preventive health improves quality and
decreases costs.

Speakers
Michael Crismali, MD, MBA, Medical Director, ArchCare
Senior Life, New York, NY

• Explain how the “Hedgehog Concept” underscores the
core product of an organization, the IDT.

Hiren Shah, PharmD, BCGP, Clinical Pharmacist, PACE, Tabula
Rasa HealthCare, Inc., Boulder, CO

Target Audience: Clinical and operational staff, including
primary care providers, pharmacists and program directors.

In 2018 ArchCare Senior Life began integrating operational
efficiencies with clinical programs to manage chronic illness,
improve outcomes, and reduce unnecessary hospitalizations.
Clinical practices focused on chronic disease management
and optimizing medication therapy to reduce care escalation
while strengthening preventive health initiatives and
behavioral health strategies to decrease symptom-driven
(e.g., anxiety) hospital referrals. Operational practices
improved care transition through coordination of in-home
care for high-risk participants, expansion of center hours, and
partnerships with ArchCare skilled nursing facilities to direct
semi-acute admissions. The IDT reflects our core construct,
adopting a dual clinical and operational team model. The
clinical team directs participant care, while the leadership
team equips and empowers care members to optimize
outcomes. As a result, our program enhanced operational
efficiencies, improved clinical outcomes, decreased
preventable hospitalization, and mitigated expenses.
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Tuesday, Oct. 15, 10-11:30 a.m. (cont.)
Transitions of Care: What Puts Participants
at Highest Risk Following a Hospital
Discharge

Learning Objectives
Recognize the importance of going beyond medication
reconciliation as a best practice for clinical implications and
optimal outcomes.

Speakers

Explain the necessary intervention components and process
of a patient safety-focused transition of care program.

Lisa Banks, PharmD, BCGP, Vice President, Clinical Initiatives,
CareKinesis, Moorestown, NJ
Jamie Gaudin, APRN, ACNP-BC, Nurse Practitioner, PACE
Baton Rouge, LA

Discuss effective communication, empowerment and
engagement among the integrated healthcare team,
participants and caregivers.

Tina Stallings, RN, Manager of Quality, Franciscan PACE,
Baton Rouge, LA

Utilize resources and support available to optimize
medication safety.

During care transitions, PACE participants are at high risk for
adverse drug events (ADEs) due to discrepancies between
prescribed and actual medication regimens, inappropriate
prescribing, poor concordance and adherence, and the
impact of unidentified adverse side-effects. Hospitalizations
attributable to ADEs are associated with increased length
of stay, higher costs and increased mortality. ADEs resulting
from medication-related problems (MRPs), suboptimal
medication regimens and accumulative multi-drug
interactions may contribute to re-admissions.

Identify chronic disease state management focus areas.
Target Audience: Clinical staff.
Format: Panel Presentation
Technical Level: Start-Up Programs, New Programs,
Established Programs

Medication reconciliation is more than simply comparing
potential discrepancies between medication lists. In addition
to identifying and correcting discrepancies, it is essential to
evaluate if hospitalizations or emergency department (ED)
visits may have been potentially preventable medicationrelated events. By reviewing the participant’s diagnoses and
the appropriateness of medications, a clinical pharmacist
may determine if the event was medication-related and
collaborate with PACE clinicians to resolve MRPs and optimize
the medication regimen.
A multidisciplinary approach for managing care transitions,
including adding a collaborating clinical pharmacist to the
IDT, is beneficial to improve clinical outcomes and decrease
utilization, thereby reducing downstream costs. This session
will review the findings of a quality improvement initiative and
share best practice care management and lessons learned
aimed at reducing hospitalizations, ED utilization and allcause 30-day re-admissions.
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Tuesday, Oct. 15, 10-11:30 a.m. (cont.)
PACE Operational and Financial
Benchmarking: Using NPA Data Services
to Optimize Performance

Learning Objectives
• Gain a deeper understanding of types of data reports
and services available to NPA members.
• Understand standard and novel uses for benchmarked
data.

Speakers
Alan Gay, MA, Senior Director, Data Technology and
Measurement Services, National PACE Association,
Alexandria, VA

• Understand the importance of participation in NPA data
collection efforts.
Target Audience: All PACE staff.

Berry McCarthy, MPA, Senior Director of Data and Technical
Operations, National PACE Association, Alexandria, VA

Format: Panel Presentation and Interactive (Hands-On)
Workshop

Anita McClendon, MSW, Vice President, Data Management
and Business Intelligence, National PACE Association,
Alexandria, VA

Technical Level: Start-Up Programs, New Programs,
Established Programs

Livia Moulds, Director, Data Services Planning and
Coordination, National PACE Association, Alexandria, VA
The session will provide an overview of NPA data
benchmarking services, including review and discussion
of the Financial and PMPM Benchmarking, DataPACE3 and
Staffing Survey reports. The presenters will engage audience
members in exploring creative uses of these reports for
programming and financial decision-making.
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Tuesday, Oct. 15, 1:30-2:30 p.m.
A Systematic Approach to Medical Record
Auditing

How Quality and Clinical Operations Can
Affect Your CMS Audit Outcome

Speaker

Speakers

Amiee Story-Gaudino, MHA, Manager of Quality
Management, ElderONE, Rochester, NY

Amber Eagles, BS, RN, Director, Quality Improvement, Via
Christi HOPE, Wichita, KS
Cyndi Young, BS, RN, Director, Clinical Operations, Alexian
Brothers Community Services, Chattanooga, TN

This session will provide an in-depth account of ElderONE’s
approach to Medical Record (MR) auditing, starting from
conceptualization, design and development of an MR auditing
tool to conducting audits on a regular basis, disseminating
audit results, engaging IDTs to build intervention; and closing
the loop. The presenters will illustrate how to identify risk
areas in documentation, build follow-up tools, and accomplish
desired goals working through the MR audit committee.
The session will showcase data-driven analysis of MR audit
outcomes and impact. For example, ElderONE recorded
a 10 percent improvement in MR documentation in a year.
ElderONE successfully met quality and regulatory needs from
a robust MR auditing process, and we believe fellow PACE
organizations can benefit from our work.

This session will be a retrospective review of how two PACE
programs were under scrutiny due to a focused audit and
how one site was able to turn itself around. St. Louis PACE
had a focused review in the fall of 2015. The audit team had
received information that a participant was denied a medical
treatment prescribed by an outpatient consultant. The team
conducted the focused audit and found discrepancies within
clinical operations, their electronic medical record, and the
scheduling of consultant appointments.
Via Christi HOPE had a focused audit in the fall of 2017. The
audit team received information that participants were being
denied medically necessary services and items. Due to this
focused audit, a sanction was imposed, and enrollments
were ceased. There were a total of seven sanction violations,
three secondary violations, two CARs and two ICARs that
required CAPs covering almost all areas. HOPE was able to
clear all violations, began enrolling in November 2018, and
cleared the sanction in whole in January 2019 with no further
monitoring or oversight.

Learning Objectives
• Understand components of the MR auditing process.
• Conceptualize, design, and develop MR audit process.
• Develop an MR audit tool that meets individual plan
needs.
• Develop methods to identify gaps in documentation and
risk areas and develop follow-up action items to improve
documentation.

Learning Objectives
• Identify ways to remain audit-ready at all times.

• Engage IDTs through failures and successes in the
process.

• Identify how auditors discover service-related issues and
the impacts of the audit process.

Target Audience: IDT members and the quality, medical
records, regulatory and compliance departments.

• Identify warning signs that CMS can pick up on to assume
service/care is not delivered in a timely manner.

Format: Lecture

• Identify ways to ensure that clinical operations are sound
and quality is hardwired into all clinical processes.

Technical Level: Start-Up Programs, New Programs,
Established Programs

Target Audience: Administrative and clinical staff.
Format: Lecture, Open Forum
Technical Level: New Programs
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Tuesday, Oct. 15, 1:30-2:30 p.m. (cont.)
I Love It Here, Can I Come Every Day?
How We Figured Out How Many Days a
Participant Can Attend ADH

Learning Objectives
• Identify leisure options available to participants in
different levels of care.
• Evaluate if a participant’s social needs are met outside of
the center.

Speakers
Susan Disman, BS, Certified Therapeutic Recreation
Specialist, Providence ElderPlace Seattle, Seattle, WA

• Evaluate if a participant’s leisure needs are met.
• Identify physical, cognitive, emotional and behavioral
barriers to attending ADH.

Melissa Thomas, BS, Certified Therapeutic Recreation
Specialist, Providence ElderPlace Kent, Seattle, WA

Target Audience: Program managers, recreation therapists,
adult day center staff and activity staff.

This session describes the process Providence ElderPlace
used in developing a standardized tool to determine how
many days a participant is able to attend the Adult Day Health
(ADH) program. Attending ADH can help a participant feel
supported, increase their satisfaction with their lifestyle,
reduce caregiver burnout. and potentially reduce health care
costs. Previously, ADH attendance was based solely on the
participant’s type of living situation (i.e., group home, assisted
living, independently in the community). Recreation therapists
advocated taking into consideration the participant’s leisure
involvement and social interactions outside of the center.
Presenters will look at the new form that was created and how
it is used with the IDT and ADH staff. Participant preferences,
leisure and social involvement, and functional ability are
used to produce a score that recommends how many days a
participant can attend ADH. The form was tested, and data
were collected to determine how many more participants
would be attending ADH.
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Format: Lecture
Technical Level: Start-Up Programs, New Programs,
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Tuesday, Oct. 15, 1:30-2:30 p.m. (cont.)
Is There Light at the End of the Tunnel?
Opportunities for PACE in Guiding Care
for Older Adults with Life-Long Intellectual
Disabilities

• Be able to lead interdisciplinary team discussions in best
practices for maintaining residence in the community.
Target Audience: Clinical Staff (Social Work, Rehabilitation,
Medical/Nursing); Marketing and Outreach
Format: Panel Presentation

Speakers

Technical Level: Established Programs

Lynda Davis, LSCW-C, Social Worker, Hopkins ElderPlus,
Baltimore, MD

Program Integrity and Compliance
Oversight - What Is It and How Do We
Obtain It?

Matthew McNabney, MD, Medical Director, Hopkins
ElderPlus, Baltimore, MD
S. Hanlon Newhall, OTD, OTR/L, MEd, Occupational
Therapist, Hopkins ElderPlus, Baltimore, MD

Speaker

PACE programs are accustomed to providing care for older
adults who have acquired physical and cognitive disabilities
later in life. However, here is a growing population of adults
with lifelong intellectual disabilities who age into eligibility for
PACE. This can present special challenges to PACE providers
and creates opportunities for programs to provide coordinated
care to an often overlooked population who may be at
increased risk of falling through the cracks of community-based
services. As the numbers of aging individuals identified with
intellectual disabilities grows, so does the need for services
to foster community inclusion and offset the historic need for
institutionalization. This session will present actual cases of 3
participants with intellectual disabilities who are enrolled in
Hopkins ElderPlus and are living with family members. This
session will discuss how the interdisciplinary team (IDT) creates
personalized care plans that accommodate the particular
needs of each individual and the unique strategies used
to promote meaningful activity engagement, community
integration, socialization, and self-care participation. Led by
the expertise of our Occupational Therapist (OTD, OTR/L,
MEd) with a background and training in the care needs of this
population, this session will also present the perspectives of a
social worker and physician and how care decisions may take a
different course in these individuals.

Laura Ferrara, BS, Acting Chief Executive Officer, Chief
Strategy Officer, Senior Care Partners PACE, Battle Creek, MI
This session will include a review and discussion of the
multiple authorities and requirements governing PACE
program integrity and compliance oversight including Part
D regulations, the Deficit Reduction Act, and the new PACE
Final Rule. This session will review the compliance program
elements necessary to comply with the various laws and
regulations and more importantly, there will be an emphasis
on how to develop an organization’s compliance oversight
program to be effective in managing and fulfilling the
requirements.

Learning Objectives
• Participants will review and discuss the various authorities
governing the development of PACE compliance
programs and program integrity.
• Participants will learn best practices related to
compliance program development and program integrity
requirements.
• Participants will learn and discuss how to start and
continue to develop programs that meet the various
requirements.

Learning Objectives

Target Audience: Board Members, Administrative, and
Clinical Leaders within the PACE Organization.

• Understand distinct types of care needs among older
adults with life-long intellectual and developmental
disabilities.

Format: Lecture
Technical Level: Start-Up Programs, New Programs,
Established Programs

• Describe methods for types of rehabilitative approaches
to address those needs.
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Tuesday, Oct. 15, 1:30-2:30 p.m. (cont.)
The Show Must Go On! A Quality Initiative
Surrounding the Temporary Closing of a
PACE Site

be provided at sister sites and in the home. Additionally, it was
necessary to communicate that plan and include appeal rights
when services were reduced. To evaluate the quality of care
provided, a set of measures were developed and updated.

Speakers

Learning Objectives

Jennifer Boyd, RN, BSN, Center Manager, Centra PACE,
Lynchburg, VA

• Define the roles of the IDT during the temporary closing
of a PACE site.

Kimberly S. Woodley, BS, ASQ-CQE, Quality Manager, Centra
PACE, Lynchburg, VA

• Identify the tasks needed to be performed during the
closing and reopening of a PACE site.
• Develop quality measures to evaluate the success of the
care being delivered during the closing.

“The show must go on,” cries the ringmaster, and sometimes
the temporary closing of a PACE site feels like a three-ring
circus. This session will share successes and opportunities.
Shortly after the PACE site opened in 2009, challenges
emerged, with the floor peeling and cracking. After several
attempts at patching and replacing the floor, consultants
were hired to develop a solution. It was determined that
the cement subflooring had a high moisture content and
specifically designed flooring would be needed. Because it
required grinding cement and applying the floor in layers, it
was necessary to close the site for 12 weeks. Our challenge was
to pack up the entire center and have each discipline develop a
plan of care for our 100-plus participants, including services to
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Target Audience: IDT members, including clinic nurses, home
care coordinators, therapists and activities coordinators, as
well as the quality and administrative teams.
Format: Lecture
Technical Level: New Programs, Established Programs
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Tuesday, Oct. 15, 3:30-5 p.m.

Introduction to Medical Direction for New
PACE Medical Directors

A PACE Program’s Story About Using Business
Intelligence Tools to Meet PACE 2.0 Initiatives
and Improve Outcomes

Facilitator

Facilitators

Verna Reynolds Sellers, MD, MPH, CMD, Medical Director,
Centra PACE, Lynchburg, VA

Mardany Escobedo, Quality Improvement Specialist,
CalOptima PACE, Garden Grove, CA

This roundtable session, facilitated by an experienced medical
director, will provide attendees with a better understanding
of the PACE regulations and the role of the medical director.
The session will also familiarize attendees with NPA resources
relevant to medical directors and available to NPA members.
The discussion will highlight challenges unique to the PACE
model of care from the perspective of a medical director,
as well as strategies used to overcome these challenges.
In addition, this session will incorporate opportunities to
participate and share ideas, discuss specific accomplishments
and upcoming goals for the year. Attendees are encouraged
to actively engage and bring with them examples from their
own programs and experience.

Michael Peralta, Program Manager, Community-Based
Services, CalOptima PACE, Garden Grove, CA
Steve Wosje, Chief Operating Officer, Mediture, Eden Prairie,
MN
Would your PACE program like to be able to predict if your
PACE 2.0 efforts are working? Have your previous methods to
forecast business results not been as successful as you’d have
hoped? Have you wondered if there is a better way to use
data to make better business decisions?
If you answered “yes” to any of these questions, tune in to
CalOptima PACE’s discussion about the business intelligence
methods and tools they use to successfully forecast data with
their PACE program. During this presentation they will discuss
the methodology, staffing model, and work effort associated
in utilizing data to its fullest potential.

Service Delivery Request: Managing Ongoing
Changes
Facilitator
Heidi Pickerell, BS, Vice President, Senior Services, Midland
Care Connection, Inc., Topeka, KS

Strategic Planning and Project Roadmapping
Facilitators

This roundtable will provide participants with the opportunity
to learn how to define, document, track and excel at carrying
out Service Delivery Requests. The roundtable will also
provide important lessons learned through experience
and audits and give participants important strategies for
anticipating issues and how to handle problems that arise.
During the roundtable, a variety of exploratory questions will
be introduced such as: What has been the greatest challenge
for IDT members in meeting requirements associated with
SDRs? and What processes are utilized to ensure 100%
compliance?

Hollis Graham, RN, BSN, Director of Strategy, Innovation and
Transformation, Neighborhood PACE, East Boston, MA
Emily Martin, MPH, Director of Quality and Performance
Improvement, Neighborhood PACE, East Boston, MA
Radiant Scoggins, LCSW, Center Director, Downtown
Oakland, Center for Elders’ Independence, Oakland, CA
Nicole Torres, RN, Senior Director of Operations, On Lok, San
Francisco, CA
Greg Wilmot, MBA, Vice President, Neighborhood PACE,
East Boston, MA
The PACE landscape has shifted dramatically in the past
year. Revised federal regulations, new proposed CMS Audit
protocols, PACE 2.0 growth initiatives among other localized
operational challenges can be overwhelming for any PACE
Organization to sort, prioritize and implement. Neighborhood
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Facilitated Roundtable Discussions
Tuesday, Oct. 15, 3:30-5 p.m. (cont.)

PACE in Massachusetts and On Lok in California have begun
to define a process for strategic planning and project
management, while also laying the groundwork for overall
change management. Join us at this roundtable discussion
to learn about our efforts in creating a culture of change,
developing a strategic roadmap and managing barriers and
roadblocks. This roundtable panel will be available to discuss
methods used to prioritize strategic projects and mitigate
some of the challenges associated with change management.

Preparing for the PACE 2020 Audit Protocol
Facilitators
Laura Ferrara, BS, CHC, CHPC, Acting Chief Executive
Officer, Chief Strategy Officer, Senior Care Partners PACE,
Battle Creek, MI
Chris van Reenen, PhD, Vice President, Regulatory Affairs,
National PACE Association, Alexandria, VA
This roundtable will provide participants opportunities to
learn from PACE organizations about how to effectively
prepare for the CMS audit and share audit experiences with
the objectives of better understanding the CMS audit process
and CMS’ expectations for regulatory compliance.
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Wednesday Oct. 16, 8 – 9 am
CMS Data Universe: Practical Approaches
to Gathering Data for a Successful Audit
and Approaches to Adjustments Post Audit

East Meets West: Potential Benefits of
Including Tai Chi and Meditation
Instruction to PACE Participants

Speakers

Speaker

Jessica Lynch, Account Analyst Manager, Mediture, Eden
Prairie, MN

John B. Broussard, PT, MBA, Physical Therapist, Franciscan
PACE Baton Rouge, Baton Rouge, LA

Al’Asia Wallace, MPA, CPHQ, Director of Quality and Patient
Safety, Inspira LIFE Vineland, Vineyard, NJ

The session will incorporate both lecture and demonstration
highlighting the potential health benefits of Tai Chi and
meditation to PACE participants, including fall prevention,
decrease in chronic pain, sleep improvement, improved
cognition, decreased hypertension, and decreased anxiety
and depression. In addition to a presentation of findings
from research in these areas, a demonstration of Tai Chi for
Arthritis for Fall Prevention, based on Sun Style Tai Chi, will be
performed, and the group will be invited to participate in a
short mindfulness meditation session.

Getting ready for the CMS Audit can be stressful for any
PACE program. During this session the audience will learn
practical approaches that the Inspira LIFE program took
to gathering the data needed for a successful audit. Some
approaches including getting the right people involved at
the right time, creative training approaches, creating strong
partnerships, utilizing technology to streamline, defining clear
expectations, and making sure their executive staff was in full
support. This session will also break down how approaches
varied by CMS universes and why it is important to look at
each one individually. Audience members will walk away with
approaches and methodologies to think about as they embark
on their next audit. During this session we will also reflect on
how the audit went, what was learned from going through the
CMS Data Universe Audit and adjustments our program made
post audit.

Learning Objectives
• Be able to list at least 3 potential health benefits of Tai Chi
supported by research.
• Be able to list at least 3 ways in which Tai Chi may
decrease risk of falls.
• Discuss 2 potential health benefits of mindfulness
meditation.

Learning Objectives

• Be able to lead a small group in a basic mindfulness
meditation session, using a written script.

• The Identify the approaches taken by Inspira LIFE to
gather data for a successful CMS Universe Audit.

• Be able to discuss possible cultural concerns/fears about
“Eastern” practices and suggest ideas to alleviate them.

• Identify differences in approaches by universe.
• Understand the advantages of creating clear workflows,
training staff, and utilizing technology to support the
audit effort.

Target Audience: PACE Clinical Staff
Format: Lecture
Technical Level: Established Programs

Target Audience: QAPI, Clinical Managers, Executive Staff
Format: Lecture
Technical Level: Start-Up Programs, New Programs,
Established Programs
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Wednesday Oct. 16, 8 – 9 am (cont.)
How To Build a High-Performing Culture

On Lok Lifeways PACE program has been providing quality
care to seniors for more than 40 years. In order to enroll in
the PACE program offered by On Lok Lifeways, seniors go
through health assessments that are coordinated by the
center-based and remote inter-disciplinary team (IDT) of
clinicians.

Speakers
Thomas Chang, Executive Director, PACE Carolina Senior
Care-Lexington, Lexington, NC
Al Curnow, BA, Senior Consultant, High Performing Culture,
East Greenwich, RI

The IDT’s involvement in the intake/enrollment process is
critical in determining whether a candidate is appropriate for
PACE.

A practical, actionable program designed to help PACE
programs attract the best employees while keeping them
longer-all while providing extraordinary care to those they
serve. Delivered with inspirational and passionate style,
and filled with plenty of examples, the discussion will
cover such topics as the difference between a “good” and
“high-performance” culture; why values are just words, and
behaviors speak louder than words; the steps required to
build a high performing culture; and sustaining your highperforming culture for years and years.

At On Lok Lifeways, a cohort of three Lean Six Sigma (LSS)
Green Belt practitioners had the opportunity to analyze the
intake/enrollment process from the beginning to the end
using Lean Six Sigma methodology. In this session, the LSS
Green Belt practitioners from On Lok Lifeways will uncover the
intake/enrollment process improvements that were products
of a 4 days long LSS Rapid Improvement Event.

Learning Objectives

Learning Objectives

• llustrate how principles of Lean Six Sigma can be used to
provide an effective framework for producing systematic
innovation efforts in healthcare.

• Understanding the important influence culture has on
recruiting, retention and performance.
• How to define what type of extraordinary culture you are
trying to build.

• Current and future state of the enrollment process.
• Positive effects on candidate’s experience by having
customized assessments, standardized universal
documents and quality care coordination.

• How to communicate, with great clarity, what this culture is.
• How to make this culture take root at your organization.

• The best approach for managing changes in IDT setting
at a PACE organization.

Target Audience: All levels of the organization and would
benefit from attending. Administrative staff would be a
primary target.

Target Audience: Intake Team, Clinical Interdisciplinary
Teams, and Organizations interested in Lean Six Sigma for
PACE

Format: Lecture
Technical Level: Established Programs

Format: Panel Presentation

Lean Six Sigma: Intake Process
Streamlining

Technical Level: Start-Up Programs, New Programs,
Established Programs

Speakers
Manpreet Bhella, BS, Enrollment Analyst, On Lok Senior
Health Services, San Francisco, CA
Nathan Mckenzie, MPH, Director of Operations, On Lok
Senior Health Services, San Francisco, CA
Christine Peneyra, ANP, RN Educator, On Lok Senior Health
Services, San Francisco, CA
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Wednesday Oct. 16, 8 – 9 am (cont.)
Medicare Payment Update

right partner for our program, Valir PACE has experienced two
pharmacy transitions and both have brought very different
experiences. Valir can share how a collaborative approach
with your pharmacy including a team integration can result
in significantly mitigating your risk and improving participant
and team experience. Valir experienced a dramatic upturn
in Medication Variances and Grievances as a result of a prior
pharmacy transition, resulting in an unacceptable risk level for
the participants and team. However, a year later, the second
pharmacy transition was much improved through various
proactive solutions engaged by the pharmacy which resulted
in a transition with zero medication variances and dramatically
reduced grievances and a level of comfort of the team which
bodes well for developing a long-term relationship. Valir will
demonstrate quantitative data including medication variances
and grievances as well as qualitative data such as team
confidence and morale.

Speakers
Charles Fontenot, MPP, Senior Director of Health Plan
Management and Reimbursement Policy, National PACE
Association, Alexandria, VA
Jill Szydlowski, MSC, Assistant Director, Department of Public
Health Sciences PACE Data Analysis Center (PDAC) University
of Rochester Medical Center, Rochester, NY
This session will include an overview of the PACE payment
methodology and a Medicare payment update for 2019
and will also include an update from PDAC on best data
use practices, all to ensure appropriate PACE risk-adjusted
payments.

Learning Objectives
• Attendees will obtain a better understanding of the PACE
payment methodology and Medicare Risk Adjustment
and the impacts on PACE capitated payments.

Learning Objectives
• Pitfalls that can occur with poorly executed pharmacy
transitions and how that translates to risk for your
participants and your team.

• Attendees will also learn the importance of PDAC
information and site documentation practices and their
impact on organizations capitated payments.

• Proactive solutions to mitigate risk and create a virtually
head-ache free transition.

Target Audience: Financial, Administrative, Clinical

• The benefit of embedding a pharmacy team member
into your team and IDT to pro-actively address issues and
support your team.

Format: Lecture, Open Forum
Technical Level: Start-Up Programs, New Programs,
Established Programs

Target Audience: PACE Executive Leadership including
Executive Director, Medical Director, Director of Nursing,
Quality and Compliance Director

Minimizing Risk During a Pharmacy
Conversion

Format: Lecture
Technical Level: Established Programs

Speakers
Brandy Bailey, MA, Masters of Gerontology, Executive
Director, Valir PACE Foundation, Oklahoma City, OK
Sara Brickey, RN, BSN, Director of Nursing, Valir PACE
Foundation, Oklahoma City, OK
Tanner Corsini, PharmD, President, Boomer Solutions, LLC,
Eufaula, OK
It is imperative that PACE programs have pharmacy
partnerships that provide exceptional customer service,
pricing, and compliance protection. During this search for the
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Educational Sessions

Wednesday Oct. 16, 8 – 9 am (cont.)
Preparing for State Encounter Data: A
Case Study in Colorado

Learning Objectives
• Learn the requirements from States for encounter data
• Learn how to plan to track internal encounters

Speakers

• Learn the importance of have your providers submit
either electronically or on standard claim forms

Jennifer Hodge, MHA, Director of Technology and Client
Development, Peak Health Plan Management, St. Louis, MO
Alan Spidel, Chief Financial Officer, Rocky Mountain PACE,
Colorado Springs, CO

Target Audience: Administrative Staff

This session is designed to educate PACE plans on how to
prepare to submit encounter data at the State level. Rocky
Mountain PACE will be used as a case study as they had to
prepare to submit encounter date to the State of Colorado in
a short time frame. This session will discuss both internal and
external encounters, specifically how a PACE plan has to plan
to track internal encounters.

Technical Level: New Programs, Established Programs
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Wednesday Oct. 16, 9:30 – 10:30 am
Cannabis: Participant Use Despite PACE

Data Driven Decisions: Identifying,
Managing, and Communicating Data

Speakers

Speaker

Shirley Huang, MD, MBA, FACP, Medical Director, TRU PACE,
Lafayette, CO

Scott Nelson, BS, Health Informatics Data Analyst, PACE of
Rhode Island, Providence, RI

Katie Meyer, PharmD, BCPS, BCGP, Pharmacist, Learning and
Development, Tabula Rasa HealthCare, Moorestown, NJ

This session will discuss PACE of Rhode Island’s process for
identifying data, using data to manage, and communicating
data with staff. This begins with an audit of the available data
and the data points used by staff and concludes with a new
data policy, a data dashboard and a data comic book. We will
discuss the work of our Lead by Data Committee and share
tips on creating a dashboard, data comic, and engaging staff
with data. We will also cover data integrity, reasons to create
a dashboard, and why we decided a data comic would be the
best way to share information.

An increasing number of states have approved the medical
and recreational use of cannabis. Many PACE participants
have or will be using the plant in various formulations for
treatment of chronic illness. Clinicians should be equipped
with knowledge surrounding the pharmacology of medical
and recreational cannabis as to appropriately monitor
their patients. The PACE Interdisciplinary Team must also
identify legal and ethical concerns and appropriate actions
to take surrounding the use of cannabis. This session will
review the efficacy of medical cannabis and discuss safety
and monitoring considerations, specifically in the context
of the geriatric patient with multiple co-morbidities and
polypharmacy. An interactive discussion of various cases
will include clinical and ethical situations that may arise in
participants who are using medical and/or recreational
cannabis.

Learning Objectives
• Participants will be able to identify sources of data and
decide on the best practices for managing data sources.
• Participants will be able to develop their own data comic
or other user-friendly tool to communicate data.
• Participants will be able to determine if a data dashboard
is necessary and will recognize the different paths to
development of a dashboard.

Learning Objectives
• Describe mechanism of action, dosing, accumulative
multi-drug interactions, drug-disease interactions,
adverse effects, and monitoring considerations for
medical cannabis.

Target Audience: Administrative
Format: Lecture
Technical Level: Start-Up Programs, New Programs,
Established Programs

• Compare and contrast treatment with medical cannabis
in terms of efficacy for various disease states.
• Evaluate several clinically relevant cases involving
medical cannabis in terms of ethical decision-making and
proper clinical management of the patient.
Target Audience: Clinical PACE Staff, including Nurses,
Physicians, and Clinical Support Staff (e.g., Case Management,
etc.). Administrative decision makers will also benefit from the
legal and ethical discussion
Format: Interactive (Hands-On) Workshop
Technical Level: Start-Up Programs, New Programs,
Established Programs
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Wednesday Oct. 16, 9:30 – 10:30 am (cont.)
Healthy Lifestyles: Encouraging
Participants to Develop Skills and Coping
Strategies Needed to Manage Chronic Disease
Symptoms

Target Audience: Program Managers, Recreation Therapist,
Adult Day Center and Activity, Medical, Rehab, Dietitians,
MSW’s
Format: Lecture
Technical Level: New Programs, Established Programs

Speakers

PACE 2.0 Part 1: Overview of the Growth
Model

Susan Disman, BS, Certified Therapeutic Recreation
Specialist, Providence ElderPlace, Seattle, WA
Joy Gonzales, BA, Registered Dietitian, Providence
ElderPlace, Seattle, WA

Speaker
Peter Fitzgerald, MSc, Executive Vice President of Policy and
Strategy, National PACE Association, Alexandria, VA

According to the National Council on Aging 77% of older
adults are living with at least two chronic diseases. This
session will introduce the Healthy Lifestyle Program created
by Providence ElderPlace to help participants develop skills
needed to manage their own chronic disease symptoms to
live healthier and happier lives. The program was designed
to give participants confidence in their ability to make
positive changes to their overall wellbeing. The classes were
interactive, focusing on building skills and supporting each
other by sharing experiences, successes and challenges.
The lecture topics were created by the IDT and presented
by clinical professionals within the Providence St. Joseph
Health System. Lecture topics varied from medical aspects of
a healthy lifestyle to relaxation, nutrition, leisure and physical
activity benefits. The lecture series format was revised over
time to adjust to participants’ needs. This presentation will
look at data collected at regular intervals to assess and
compare outcomes of a healthy lifestyle.

Based on learnings from high-growth PACE organizations, a
field test, and testing of the tactics by 10 PACE organizations
in the PACE 2.0 West Coast Collaborative, this session will
discuss the key growth drivers and share examples of tactics
that supported growth. A panel of programs from the West
Coast Collaborative will share their experiences, challenges
and successes in working to achieve exponential growth.

Learning Objectives
• Understand the 5 key growth drivers for PACE.
• Learn about actionable examples that you may explore
within your organization.
• Learn about how organizations can use rapid cycle
testing to quickly validate and customize growth tactics.
Target Audience: Executive Directors, Marketing & Intake,
Operations

Learning Objectives
• Identify 4 possible speakers of a Healthy Lifestyles lecture
series.

Format: Panel Presentation
Technical Level: Established Programs

• Identify the difference between a weight loss lecture
series and a Healthy Lifestyle lecture series.
• Identify the one goal of having a Healthy Lifestyle lecture
series for participants.
• Identify the advantages and challenges of lecture series
formats.
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Wednesday Oct. 16, 9:30 – 10:30 am (cont.)
Rethinking the Transportation Experience
from the Participant Point of View

Learning Objectives
• To teach how to think from the seat of the bus.
• To demonstrate the system, we use at Midland Care.

Speakers

• To teach the process of training your transportation team.

Jesse Ramirez, VP Administration and Operational Support,
Midland Care, Topeka, KS

Target Audience: PACE Leaders and Transportation Directors

Bill Taylor, CPA, Vice President and Shareholder, Multi-View
Incorporated Systems, Hendersonville, NC

Format: Panel Presentation
Technical Level: Start-Up Programs, New Programs,
Established Programs

Karren Weichert, President and CEO, Midland Care, Topeka, KS
Some of your participants spend 20% or more of their PACE
day with your drivers. How well have we planned that time?
For most organizations the answer is, “Not very.” It’s no
wonder that transportation-related issues dominate the
grievance list of some PACE organizations. You can change
that when you think from the participant’s seat. We need to
re-imagine the transportation experience from door to door.
We need to teach our drivers how to deliver that experience
for every participant every time.
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Wednesday Oct. 16, 9:30 – 10:30 am (cont.)
Tele-Psychiatry: The New Frontier; One
Response to the Psychiatry Shortage

As a response to the psychiatrist shortage and the unique
needs of older, medically complex participates, Providence
St. Joseph Health in Oregon and Washington utilize TelePsychiatry for treatment. Providence ElderPlace in Seattle
offers Tele-Psychiatry in its PACE centers. While Providence
Oregon has implemented the service in seniors’ homes. This
presentation will offer two turnkey models of Tele-Psychiatry
care ready for replication. Specific topics include: Use of
community behavioral health providers via zoom technology;
provider selection and negotiation, provider training, use of
tele-presenter; tips and tricks to make the virtual visit feel like
an office visit, and overcoming the challenges of introducing
a new technology to both seniors and staff. Be ready to
learn about how you can successfully implement this new
technology in your community and join the new frontier in
mental health care.

Speakers
Tanya Colie McGee, MBA, Director, Providence Elder at
Home, Portland, OR
Laurie Strom, MSW, Manager, Mental Health, Providence
ElderPlace, Seattle, WA
“The coverage of and increasing demand for psychiatric
services is occurring at the same time as a growing shortage
of outpatient and inpatient programs. The lack of access has
created a crisis throughout the U.S. health care system…”
(National Council Medical Director Institute, Causes and
Solutions, 2017). In 2012, the National Academy of Medicine
estimated that 14-20% of seniors have one or more mental
illnesses or substance abuse disorders. Mental health
treatment for the senior population is difficult and requires
specialty training. “It can be difficult to tease out depression
and other mental health concerns from coexisting medical
conditions or medications that might cause symptoms
mimicking depression and other mental health symptoms,”
states Dr. Susan W. Lehmann, Director of the Geriatric
Psychiatry Day Hospital at the Johns Hopkins University
School of Medicine.

Learning Objectives
• Drive enthusiasm for use of tele-psychiatry.
• Understand the importance of tele-psych in driving
growth.
• Understand the investment, including cost/benefit of
implementing (utilization avoidance, technology, cost per
visit).
• Understand how tele-psych fits with proven/best
practices.

The PACE model of care provides an integrated network
of support for participants with physical and behavioral
healthcare needs, more support than is typically available in
the community. While many PACE participants enjoy stability
in the community due to this high-level support, some
participants episodically experience acute exacerbation of
their mental health conditions that are persistent and severe
enough to require expert intervention.
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Wednesday Oct. 16, 9:30 – 10:30 am (cont.)
Uniting PACE with Other HCBS
Programming

Learning Objectives
• How to create a HCBS consortium.
• How to create a value proposition for your community
hospitals using the consortium.

Speakers
• Brandy Bailey, MA, Executive Director, Valir PACE
Foundation, Oklahoma City, OK

• How to identify where in the consortium the patient is
immediately served and provide ongoing observation to
move the patient to the appropriate down-stream referral
source at the right time.

• Rodolfo Alvarez del Castillo, MD, Chief Operating Officer,
Valir PACE Health, Oklahoma City, OK
Valir PACE has created a symbiotic partnership with other
home and community-based programs to support greater
coordination of services, a one stop referral source for
multiple lines of HCB service offerings, right care for the
patient at the right time. Valir PACE is part of a service offering
we are calling Care Coordination which harnesses the power
of a Palliative / Transitional program, PACE, and hospice
to create a single referral source for duals with multiple
co-morbidities. Patients that are not yet ready for PACE
or hospice are served as an E & M patient by the Medical
Home Team. From this containment, patients are constantly
evaluated for PACE or hospice criteria and referred as they
become eligible. During their time as a Medical Home Team
patient, patients are exposed to PACE and hospice to help the
patients and families be ready to make the choice when the
patient is ready clinically. This has already increased referrals
as Case Managers no longer need to have difficult prognosis
conversations, rather they make one referral l to Care
Coordination and the process is handled from there by the
consortium of providers. This creates a new referral stream
for PACE without extra expenditures / effort and increases
likelihood of conversation to PACE when the patient is ready.
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Wednesday Oct. 16, 10:45 – 11:45 am
Dysphagia Management and the IDT

Has your PACE program struggled with implementing process
improvements? Is your staff reluctant to do away with current
processes for something more efficient and effective? Does
your culture place too much value on maintaining a status quo?

Speaker
Catherine Nierenberg, MS, CCC-SLP, Director of Rehab and
Speech-Language Services, Element Care, Lynn, MA

PACE of the Southern Piedmont will discuss their
Organizational Change Transformation journey and how it
changed the way they approach their people, processes, and
technology. During this presentation they will identify the
direct correlation between their approach and the successful
outcomes they reached since starting this journey just a few
short months ago. They will share the organizational change
methodology they embraced, the tools they implemented, and
the team members they involved along every step of the way.

Speech-Language Pathology is not currently a required part
of the IDT but is an integral part of Rehabilitation. Dysphagia
management is of particular concern in this aging population
with multiple co-morbidities and polypharmacy. Aspiration
pneumonia can result in lengthy hospital admissions, slow the
pace of progression in short term rehab, confound treatment of
COPD, and result in death. Speech-Language Pathologists are
typically used in the PACE model as external consultants, but
an in-house speech pathologist provides timely assessments,
recommendations and treatment that can minimize
complications from dysphagia. Having this specialist on site
results in improved continuity of care in an area that is a serious
health risk and is not fully understood by many on the IDT.

Learning Objectives
• Identify how to assess if your organization may be ready
for a culture change.
• Learn how bridging the gap between process, people,
and technology can produce positive, impactful
outcomes.

Learning Objectives
• Identify 3 risks associated with dysphagia.

• Observe how one successful process improvement
experience can shift an entire organizational culture into
thriving on intentional, continuous improvement.

• Identify 3 benefits of having a speech-language
pathologist on the IDT
Target Audience: Clinical Staff

Target Audience: Leaders responsible for planning,
executing, and sustain significant change initiatives. Executive
Directors, Site Managers, Clinic Managers, Administrative
Staff, Management Staff, Technical Staff

Format: Lecture
Technical Level: Established Programs

Format: Lecture

Organizational Change Transformation:
One PACE Program’s Journey to Creating
a Culture of Fearless and Continuous Process
Improvement

Technical Level: Start-Up Programs, New Programs,
Established Programs

Speakers
Jessica Lynch, Account Analyst Manager, Mediture, Eden
Prairie, MN
Margaret Moody, Quality Coordinator, PACE of the Southern
Piedmont, Charlotte, NC
Renee Rizzuti, FABC, MHA, LNHA, CEO, Executive Director,
PACE of the Southern Piedmont, Charlotte, NC
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Wednesday Oct. 16, 10:45 – 11:45 am (cont.)
PACE 2.0 Part 2: Deep Dive into Change
Tactics for Implementing the Growth
Model

Step by Step: Developing Claims, Coding,
and Documentation Audit Programs
Speakers

Speaker

Kat McGhee, CPC, CRC, Administrative Services, Manager,
On Lok Lifeways, San Francisco, CA

Peter Fitzgerald, MSc, Executive Vice President of Policy and
Strategy, National PACE Association, Alexandria, VA

Heidi Thompson, CPC, EHR Clinical Support Specialist II, On
Lok Lifeways, San Francisco, CA

This session will provide a deep dive on the key growth
drivers and panelists will discuss four key growth drivers in
depth. This session will Set Clear Aims & Create a Context for
Change and Increase Pipeline for Enrollment and Streamline
Enrollment & Limit Disenrollment and Build Readiness for
Growth. Panelist will discuss the tactics they tested and the
results of testing small changes within their organizations to
support growth.

This session will discuss why and how to conduct internal
compliance audits, including claims, coding, and
documentation audits, as recommended by the Office of the
Inspector General. This session will cover how to build an
internal audit program, how to conduct each type of audit,
how to present audit results, and what to do with the results
once the audit has concluded.

Learning Objectives

Learning Objectives

• Learn about actionable growth tactics and examples that
you may explore within your organization.

• Learn why it’s a good idea to conduct internal claims,
coding, and documentation audits.

• Learn about how organizations can use rapid cycle
testing to quickly validate and customize growth tactics.

• Learn how to conduct the audits, such as who should be
performing and reviewing them, and how to select which
data is audited.

• Discuss and share with other organizations the tactics and
best practices.

• Learn what to do with audit results.

Target Audience: Executive Directors, Marketing and Intake,
Operations

Target Audience: Compliance Officers, Coders and Coding
Auditors, Claims Processors and Claims Auditors, CFO, CEO,
Administrative Staff

Format: Panel Presentation

Format: Lecture

Technical Level: Established Programs
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Wednesday Oct. 16, 10:45 – 11:45 am (cont.)
The Role of the Chaplain in PACE,
Palliative and End-of-Life Care Programs
Speaker

Use of Socially Assistive Robots in the
PACE Day Center to Address Loneliness,
Agitation, and Depression

Rev. Thomas F. Bracken, Jr., D.Min., Senior Chaplain,
Community LIFE, Tarentum, PA

Speakers

Rev. Chuck DeGroat, MDiv, Chaplain, Senior CommUnity
Care of NC, Durham, NC

Ted Fischer, CEO, Ageless Innovation, Pawtucket, RI
Benjamin Tauber, Research Assistant, PACE Organization of
Rhode Island, Providence, RI

David Wensel, DO, HMDC, FAAHPM, Chief Medical Officer,
Midland Care, Topeka, KS

The PACE Organization of Rhode Island has partnered with
Ageless Innovation to combat loneliness and depression
among older adults within our community. Ageless Innovation
has invented animatronic technology in the likeness of
dogs and cats that imitate movements and sounds of a real
animal. This form of technology is one of the first of its kind to
introduce “play” into the older adult market. The “Companion
Pet” has the ability to deliver innovative programming that
can increase meaningful interactions between providers and
participants, facilitate intergenerational connection, stimulate
conversation and communication in withdrawn participants,
calm anxiety and soothe those that are agitated, increase
quality of life for those with dementia or who are socially
isolated, and improve behavior without the use of drugs.
Ageless Innovation will present research findings on how its
work with PACE-RI is making an impact on social isolation,
agitation, and other dementia-related challenges.

With a focus on the whole person, including the spiritual
dimension of health, palliative and end-of-life care
increases patient and provider satisfaction, provides equal
or better symptom control, creates more discernment of
and honoring of choices about quality of life. Delivered by
an interdisciplinary team, palliative care optimizes quality
of life by anticipating, preventing, and treating suffering.
Chaplains are key partners in meeting the needs of
palliative care patients and, as such, are integral to the PACE
interdisciplinary team. This session will provide attendees with
an overview of resources developed by the NPA Palliative and
End-of-Life Care (PC/EOL) Workgroup that can be utilized to
enhance the role of the Chaplain within PACE organizations.

Learning Objectives
• Increase understanding of the purpose and goals of the
NPA PC/EOL Workgroup.

Learning Objectives
• Describe how innovative technology can have an impact
on social determinants of health.

• Learn about the resources developed for PACE
organizations to enhance the role of the Chaplain in
PACE.

• Discuss the value of innovative technology products
that have the opportunity to serve as an alternative to
medication.

• Be able to access guidelines resources made available on
the NPA website.

• Choose thoughtful partnerships can bring this and like
technology into PACE Organizations

Target Audience: Executive Directors, Medical Directors,
Quality Directors, Program Site/Center Supervisors, Social
Workers, Family Nurse Practitioners, Primary Care Physicians,
Nurses, and Chaplains

Target Audience: Administrative and Clinical
Format: Lecture

Format: Panel Presentation

Technical Level: New Programs and Established Programs

Technical Level: New Programs, Established Programs
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Wednesday Oct. 16, 10:45 – 11:45 am (cont.)
Vendor Contracting and Oversight for
PACE Organizations

The panel will discuss how to structure auditing and
monitoring processes to assess vendor compliance with
contract terms, timely delivery of services or supplies, and
quality of services provided. The session will offer time for
questions and answers during and after the presentation.

Speakers
Samantha Blue, MSHSA, Senior Director of PACE and Adult
Health, LIFE PACE Tulsa, Tulsa, OK

Learning Objectives

Thelma Pittman, MBA, Chief Financial Officer, Cherokee
Elder Care, Tahlequah, OK

• Identify the elements that must be included in a PACE
contract for services or supplies.

Deborah Quillen, AS, BA, Client Development Liaison and
Part D Specialist, CareKinesis, Moorestown, NJ

• Create clear descriptions of the responsibilities of the
vendor and the PACE organization.

Diana Yochum, Payment Coordinator, Cherokee Elder Care,
Tahlequah, OK

• Describe what makes a contract a winning agreement for
both PACE and the vendor.
• Establish an internal process for introducing a new
vendor and the contract terms to the internal PACE
stakeholders.

This hour and a half interactive panel presentation will
outline the essential steps of creating and negotiating vendor
contracts for PACE services and supplies. The presentation
will emphasize compliance with CMS and state regulations,
and the requirements established for PACE contracts in the
agreement between PACE, CMS, and the state.

• Develop monitoring and auditing processes to oversee
the vendor’s compliance with contract terms.
Target Audience: PACE/LIFE Administrative Staff and Finance
Staff from

The panel will describe techniques for identifying
vendors that are a good fit for PACE; clearly defining the
responsibilities of each party, building and maintaining
great vendor partnerships, negotiating win-win agreements,
and introducing the vendor and their services to PACE
stakeholders. The panel will review common types of PACE
vendor contracts and identify areas of special focus in
services and pricing. Panel members will provide examples of
contracts that were “hits” or “misses,” and explain what they
learned from their experiences.
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Continuing Medical Education (CME) and Continuing Nursing
Education (CNE) Credits

Continuing Medical Education (CME) and Continuing Nursing Education (CNE) Credits

Continuing education credits (CEs) will be offered at the 2019 NPA Annual Conference. The Primary Care
Symposium, Nursing Symposium and educational sessions will be eligible for credit. NPA is working with
Amedco,LLC, which is jointly accredited by the Accreditation Council for Pharmacy Education (ACCME, the
Accreditation Council for Pharmacy Education (ACPE), and the American Nurses Credentialing Center (ANCC), to
provide continuing education for the health care team.

Physician and Nurse Accreditation Statement

In support of improving patient care, this activity has been planned and implemented by Amedco LLC and
the National PACE Association. Amedco LLC is jointly accredited by the Accreditation Council for Continuing
Medical Education (ACCME), the Accreditation Council for Pharmacy Education (ACPE), and the American Nurses
Credentialing Center (ANCC), to provide continuing education for the health care team.

Credit Designation Statement

Credit Designation Statement – Amedco LLC designates this live activity for a maximum of 11.50 AMA PRA
Category 1 CreditsTM for physicians and 11.50 contact hours for nurses (concurrent symposia - Primary Care
Symposium 5.75, Nursing Symposium 4.00, Quality Symposium 8.50. The conference maximum is 11.50). Learners
should claim only the credit commensurate with the extent of their participation in the activity.

Satisfactory Completion

Learners must complete an evaluation form to receive a certificate of completion. Your chosen sessions must be
attended in their entirety. Partial credit of individual sessions is not available.
NOTE: If you are seeking continuing education credit for a specialty not listed below, it is your responsibility
to contact your licensing/certification board to determine course eligibility for your licensing/certification
requirement.
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New Orleans • October 13-16, 2019
New! Online Registration

Registration for the NPA Annual Conference is now online! NPA has launched a new online registration system to
provide a faster and more convenient way for attendees to register themselves and their staff.
Visit the NPA website and click on the “Education” menu. Then click on “Conferences” and “2019 NPA Annual
Conference.” You can register yourself and others for the conference and pay with VISA or MasterCard. You will
receive an email confirmation of your transaction, including access to an itemized receipt.
If you are unable to register online or would like to pay by check, contact Jessica Chan, manager of Association
Services, by email or at 703-535-1565.

What’s Included

The general registration fee includes three continental breakfasts, four refreshment breaks, site tours and the
Opening Night Reception. Meals and refreshment breaks vary for pre-conference events. Special meal requests
must be made in advance and are not available on-site.

Meals and Special Events

Meals and optional special events should be purchased in advance. Fees for these events are not refundable after
Oct. 4. On-site tickets are subject to availability.

Registration Deadlines

Registration at the NPA member rate is available to staff and board members of an NPA member organization or
its corporate sponsor. The early-bird registration deadline is Sept. 16. Any registration received after that date will
be subject to regular rates. Registrations received after Oct. 4 will be processed on-site.

Cancellations

Registration fee refunds, less a $50 service fee, will be processed if written cancellation is received by fax at 703535-1566 or email < link: jeffo@npaonline.org > no later than Oct. 4. No refunds will be issued after Oct. 4.

NPA Online Accounts

To access the new online registration system, NPA members can use the same online account they use to access
members-only resources on the NPA website, including e-Communities for PACE. NPA members who do not have
an NPA Online account will need to create one. Non-members also can create an account with NPA to access
conference information and register.
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NPA Members

Creating an NPA Online account is free and takes just three minutes. On the NPA website, click on “Login” in the
top navigation bar, then select “Create a New Account” and complete the form. Be sure to select your organization
from the drop-down menu of options and use the email address associated with your NPA member organization
to ensure timely account verification. Click on “Save” at the bottom of the page. Most account requests are
approved automatically. If your account needs to be verified by NPA, it may take up to two business days to receive
confirmation.

Non-Members

Non-members also can create an account with NPA. On the NPA website, click on “Login” in the top navigation
bar, then select “Create a New Account” and complete the form. If your organization is listed in the drop-down
menu of options, select it there. Use the email address associated with your company or business organization
to ensure timely account verification. Click on “Save” at the bottom of the page. Most account requests are
approved automatically. If your account needs to be verified by NPA, it may take up to two business days to receive
confirmation.
For assistance in creating an NPA Online account, contact Jessica Chan, manager of Association Services, by email
or at 703-535-1565.

Lost Password or Username
Individuals with an existing NPA Online account may retrieve their username or reset their password by visiting the
NPA website, clicking on “Login” in the top navigation bar, and selecting “Forgot Username” or “Forgot Password.”
Follow the prompts to recover the information.
For assistance with your existing NPA Online account, contact Jessica Chan, manager of Association Services, by
email or at 703-535-1565.
2019 NPA Annual Conference Registration Fees

Through Sept. 16

After Sept. 16

NPA Members

$999

$1,249

Non-Members

$1,320

$1,570

$0

$0

NPA Members

$455

$555

Non-Members

$515

$615

Government

$615

$715

Intake/Marketing Workshop | Sunday, Oct. 13, 8 a.m. - 4:30 p.m. (Members Only)

$455

$555

Nursing Symposium | Sunday, Oct. 13, 12:30-4:30 p.m. (Members Only)

$355

$455

Primary Care Symposium | Sunday, Oct. 13, 10 a.m. - 4:30 p.m. (Members Only)

$515

$615

Quality Symposium | Sunday, Oct. 13, 8 a.m. - 1:30 p.m. (Members Only)

$515

$615

Networking Luncheon | Monday, Oct. 14, 11:30 a.m. - 1:30 p.m.

$70

$80

Fitness Event | Tuesday, Oct. 15, Tuesday, Oct. 15, 6-7:30 a.m.

$10

$10

Leadership & Awards Luncheon | Tuesday, Oct. 15, 11:30 a.m. - 1:15 p.m.

$30

$40

NPA’s Evening at the House of Blues | Tuesday, Oct. 15, 5:30-9 p.m.
(Price covers $50 meal, venue and $30 entertainment.)

$80

$90

ANNUAL CONFERENCE

Government
PRE-CONFERENCE WORKSHOPS
PACE Basics | Sunday, Oct.13, 8 a.m. - 5 p.m.

OPTIONAL ACTIVITIES
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