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Call for Sessions 
The Education Committee of the National PACE Association (NPA) invites you to submit a session 
proposal for the 2021 NPA Annual Conference, which will be held virtually Nov. 8-12. Select 
educational sessions will be held live each day of the week, and other sessions will be pre-recorded 
and made available beginning Nov. 8.

The annual conference draws a diverse audience of administrative, primary care and clinical staff 
from PACE and Pre-PACE programs. Organizations considering PACE development also attend, as 
well as state, federal, legislative and regulatory staff and other long-term care service providers.  

Suggested Topics
To maximize the value of educational offerings at the conference, the Education Committee uses 
feedback from evaluations of the previous year’s conference to determine the topic areas that are 
most in demand. The committee has identified the following topics as being especially timely and 
crucial for PACE organizations today, and session proposals focused on these issues will be given 
priority in the selection process:

• PACE Service Diversification: As a means of supporting growth, PACE organizations are 
increasingly interested in developing diversified services to expand their offerings and 
increase their appeal to individuals who are close to but not yet clinically eligible for 
PACE.

• Use of DataPACE3 for Quality Improvement Activities: What are some successful 
uses of DataPACE3 (DP3) and NPA financial benchmarking data that routinely are 
implemented by PACE organizations?

• PACE and Growth Strategies: What demonstrated innovative strategies have PACE 
organizations used to grow enrollment? Examples may include increasing awareness, 
working with referral sources, streaming the assessment process, and serving new 
populations such as veterans, individuals with behavioral health issues, and ethnic 
minorities in the community.

• Operational Efficiencies: With Medicare and Medicaid payments not likely to 
grow significantly in the near future, how have PACE organizations identified and 
implemented changes that lowered costs without compromising quality and outcomes?

• Cybersecurity and Technology Vulnerabilities: Topics include ransomware and other 
cybersecurity threats, proactive steps that PACE organizations and other health care 
providers can take to guard against emerging cybersecurity threats, and high-impact 
best practices for organizations to adopt (e.g., multi-factor authentication, endpoint 
detection and response, encryption, and skilled, empowered security teams).

• COVID-19 and Emergency Preparedness: Topics include post-COVID PACE, center 
reopening, vaccination roll-out, staff telehealth, significant changes implemented due to 
the pandemic, day center redesign and staff training. 

Proposals on Diversity, Equity and Inclusion
NPA believes in the fundamental principles of equity, diversity and inclusion and that proactive 
efforts to fully recognize these principles are necessary to realize the enormous opportunities 
that exist to increase the satisfaction and fulfillment of NPA and PACE organization staff and the 
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experience and quality of care for PACE participants. Recognizing that each PACE participant and 
staff person offers a unique set of ideas, beliefs and skills shaped by their heritage, background 
and culture, NPA considers diversity, equity and inclusivity critical to the success of PACE and 
essential to the empowerment, collaboration and innovation needed to maintain PACE as a leader 
in the health care industry. NPA acknowledges that a true commitment to the principles of diversity, 
equity and inclusion demands action. 

In support of these principles, this year’s NPA Annual conference will be leveraged to raise 
awareness around diversity, equity and inclusion. Several recent landmark events have impacted 
our society and the way we approach our daily lives. From the COVID-19 pandemic to social justice 
and anti-racism movements, it is clear that the status quo is no longer acceptable. This past year has 
dramatically altered the way PACE supports and serves its participants and will continue to impact 
operations and services for the foreseeable future. As we all have had to adapt accordingly, some of 
these changes and implementations have been for the better and could become permanent. Let’s 
share, learn, and envision together the future of PACE.

Actions and initiatives centered around diversity, equity and inclusion are necessary and vital 
to the success of the PACE model. Diverse and inclusive teams, along with an equitable culture, 
create a dynamic work environment that inspires creativity and innovation that ultimately will foster 
PACE growth. We highly value proposals that continue to address how to infuse best practices of 
diversity, equity and inclusion into career services and employer engagement. As we look to evolve 
together and shape our vision of the future, we should do so through a lens of diversity, equity and 
inclusion.

Selection Process
The NPA Education Committee and the new NPA Council on Diversity, Equity and Inclusion strive 
to develop a program for the annual conference that truly represents our diverse community. We 
encourage you to consider how your proposal reflects or addresses diversity, equity and inclusion, 
including subject matter, individuals of all identities, and demographic characteristics.

Proposals are selected to ensure the conference offers a comprehensive, non-promotional, 
objective and diverse program. Attention will be given to the diversity of PACE organizations, 
presenters and geographic location. Note: You may be invited to present in formats other than the 
one you selected or those noted in the proposal submission form.

Proposals will be reviewed by the Education Committee and Council on Diversity, Equity and 
Inclusion using the following criteria: 

•  Relevance of Topic: Is the topic of relevance, importance, value and/or interest to the 
PACE community?

• Achievability of Session Outcomes: Is there alignment between the stated session 
outcomes and the proposal description?

• Presenter Knowledge: Does the presenter(s) have sufficient knowledge, expertise and 
authority to address the topic based on evidence provided in the proposal and/or prior 
experience with or knowledge of the presenter(s)?

• Diversity, Equity and Inclusion: Does the proposal show how the session will reflect 
or address diversity, equity and inclusion, including subject matter, individuals of all 
identities, and demographic characteristics?
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Other Topics 
Proposals that address other issues relevant to PACE are welcome and will be considered if 
additional time slots are available. These topics include the following:

• Behavioral Health: Topics include addiction, depression, mood disorders and 
caregiver support; non-pharmacologic approaches to behavioral management; 
psychopharmacology; interaction of behavioral health and psychotropic drugs; and 
behavioral health program development.

• Building an Innovation: What innovative concept or policy has your program put into 
place? How did it evolve, and what were the steps and outcomes?

• Census Growth and Expansion: Topics include PACE 2.0, marketing and enrollment, 
strategic planning, PACE service expansion, and rural PACE and community outreach.

• Clinical Issues: Topics include behavioral health, dementia management, substance 
abuse, drug updates, pharmacy issues, nursing, population change, end of life, advance 
care plans and clinic operations.

• Facilities Planning and Management: Topics include facility expansion, starting from 
scratch, layout design, and site planning and construction.

• Health Plan: Topics include data reporting, HPMS, rate calculations, surveys, audits, 
reporting (PDE and RAPS), CMS reimbursement, electronic health records (EHRs), Part D 
and claims payment.

• Interdisciplinary Team Care Planning: Topics include best practices, housing, case 
management, staff interaction, motivational and team-building activities, and team 
functioning.

• Operational Issues: Topics include emergency preparedness and disaster planning, 
developing mid-level manager skills and accountability, staff training and recruitment, day 
center, models of care, and organizational structure.

• Policy and Government Relations: Topics include PACE regulatory compliance, advocacy 
activities, coalition building, legislative activities and rate setting.

• Pre-PACE: Topics include staffing, training, and demographic and enrollment projections.
• Quality Initiatives: Topics include rehabilitation, Level II reporting, key indicators, infection 

control, managing hospital inpatients, dashboard reporting, and corporate compliance 
and Fraud, Waste and Abuse.

Networking Sessions
Networking sessions provide attendees with an opportunity to connect with others from PACE 
programs around the country and share ideas and best practices in a more relaxed format. 
Facilitators encourage discussion but do not prepare a formal presentation. Some sessions will be 
self-facilitated through discussion prompts. The sessions will be conducted via Zoom.

Networking sessions will be offered Nov. 8-19. They include “Ask the Expert,” “Peer to Peer,” “Hot 
Topics in PACE,” and “Best Practices/Pain Points in PACE.”
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Ask the Expert 
During these sessions, knowledgeable members of the PACE community present on a variety of 
topics, such as the following: 

• strategic planning,
• dealing with guardianship,
•  hosting community events,
•  family caregiver support,
•  PACE audits,
• strategic markets,
•  positioning in a growing managed care marketplace,
• understanding and using care goals to guide care planning and service delivery,
• managing hospital utilization,
• IDT team function,
• managing difficult ethical cases,
•  balancing participant autonomy with program resource allocation and financial viability, 

and
• medication management issues (clinical, cost and benefit management).

Peer to Peer
These sessions allow attendees to chat with other PACE staff in the same role or discipline and 
discuss challenges and work style.

Hot Topics in PACE 
These sessions provide attendees with an opportunity to ask questions of PACE staff. You can delve 
into a specific topic with a staff expert, as well as with colleagues from across the country.

Best Practices/Pain Points in PACE 
These sessions allow attendees to describe an example of a best practice they implemented or an 
area that is a pain point in day-to-day operations, such as behavioral health, end of life, hospice, 
staffing and leadership.

If you are interested in participating in any of these sessions, please complete the form on page 10. 

Vendor/TAC Submission Requirements
NPA offers Continuing Medical Education (CME) and Continuing Nursing Education (CNE) credits to 
physicians and nurses attending the annual conference. To offer CMEs and CNEs, we must adhere 
to the following regulations: the company name and logo of presenters can be displayed only on the 
first or last slide of the presentation, and no sales pitches of products or giveaways are to be made 
during the session.

Vendors must adhere to these rules as well. A vendor is defined as an individual employee or 
consultant of a company or business promoting a product or service to the PACE membership. 
Vendors must co-present with at least one current PACE program member or organization whose 
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participation must be confirmed prior to the proposal submission. The PACE program member or 
organization must submit the completed proposal via a PACE program email account. Proposals 
submitted by vendors or vendor proposals submitted without the involvement of a PACE program 
will not be considered.

Proposal Changes
NPA recognizes that it may be necessary to make changes to a session proposal after it has been 
submitted. All changes to proposals must be made in writing by Sept. 7, 2021. Changes in the 
speakers or topics may necessitate review by the NPA Education Committee.

Meeting Guidelines
All proposals, presenters and presentations must meet the guidelines of both NPA and the 
Accreditation Council for Continuing Medical Education (ACCME). Proposals that do not meet 
these guidelines will not be considered. If a presenter or presentation does not meet the 
guidelines, NPA may take one or more of the following corrective actions: provide a written request 
for corrections, remove a presenter or session from programming, or suspend the presenter and/or 
organization from future Calls for Sessions.

Suggestions for Presenters
Presenters should keep the following in mind as they prepare their session proposal:

• If your program has a best practice that can be replicated by other PACE or Pre-PACE 
programs, consider utilizing speakers from your program in an interactive workshop 
format (e.g., consultants, NPA staff).

•  If your session addresses an issue that other programs have experience with, consider 
utilizing presenters from two or three different programs in a panel presentation in 
which presenters share different or complementary perspectives.

•  If you would like to draw upon the collective wisdom of many PACE or Pre-PACE 
programs, consider an open forum format in which attendees are encouraged to bring 
materials, ideas, questions, concerns and experiences on a specified topic to share 
with one another. This facilitated format allows attendees to create their own learning 
experience.

The NPA e-communities can be a valuable resource for finding additional speakers for your topic 
of interest. To join e-Communities for PACE, visit the NPA website and update your My NPA 
preferences.

Review Criteria
Review criteria include the timeliness of a topic, the quality of the presentation content, clarity and 
organization, and the importance and relevance of the topic to PACE.

Proposal Format
See the Proposal Application and format information on pages 8-9.

https://www.npaonline.org/
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Submission Guidelines
Multiple session proposals may be submitted. Each proposal will be acknowledged by email 
within two days of receipt. If you don’t receive an email confirmation, please contact us to verify 
that we received your proposal by sending an inquiry to VeniseL@npaonline.org. A notification 
of the proposal status will be sent electronically in late August to the email address listed on your 
application.

If a proposal is selected, the primary presenter of the session is required to do the following:

• serve as the contact person to NPA,
• work with other presenters to develop a coordinated session,
• submit an electronic file of session handouts, 
• create a speaker profile, and 
• adhere to submission deadlines. 

mailto:VeniseL%40npaonline.org?subject=
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Proposal Application for Concurrent Education Session 
Session Title

Session Description
(Limit: 200 Words)

Please use complete, coherent 
sentences. Do not use phrases 
or fragments. Spell out all 
acronyms. Attach a separate 
sheet if additional space is 
needed.

Learning Objectives
List at least three.

References
List at least one journal or 
scientific publication as it relates 
to your presentation. Include 
the year of publication and page 
numbers.

Target Audience
Specify the PACE staff this 
session is intended for (i.e., 
administrative, quality, clinical). 
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Proposed Length of Session
 ❑ 1 Hour (Longer sessions do not work as well in a virtual format.)

Session Format
 ❑ Lecture: One or two presenters

 ❑ Panel Presentation: Three or more presenters with varying expertise, including 
someone to facilitate.

 ❑ Open Forum: One facilitator who guides the session toward an open dialogue with the 
audience.

 ❑  Indicate if you prefer: Live  ___________  Prerecorded  __________   

Technical Level of Session
 ❑ Start-Up Programs

 ❑ New Programs

 ❑ Established Programs 

Topic Area:  
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Presenter Contact Information
Primary Presenter
1. Name  ___________________________  Degree(s)  __________________________________________

Position or Title __________________________________________________________________________

PACE Program  ___________________________________________________________________________

Address  ________________________________________________________________________________

City  _________________________________  State  _____________________  ZIP __________________

Phone  __________________ Cell  ___________________ Email  _________________________________

Optional: Please copy the following contact on communications related to this proposal 

Name  ________________________  Email  __________________________ Phone  __________________ 

Additional Presenters
2. Name  ___________________________  Degree(s)  __________________________________________

Position or Title __________________________________________________________________________

Agency/Organization  ____________________________________________________________________

Address  ________________________________________________________________________________

City  _________________________________  State  _____________________  ZIP __________________

Phone  __________________ Cell  ___________________ Email  _________________________________ 

3. Name  ___________________________  Degree(s)  __________________________________________

Position or Title __________________________________________________________________________

Agency/Organization  ____________________________________________________________________

Address  ________________________________________________________________________________

City  _________________________________  State  _____________________  ZIP __________________

Phone  __________________ Cell  ___________________ Email  _________________________________ 

To list more presenters, include an additional sheet with their contact information.  

If you have any questions regarding this call for sessions or do not receive an email confirmation 
within two days of submitting an application, contact Venise Lewis at VeniseL@npaonline.org or 
703-535-1517.

Please return this form electronically in PDF format to education@npaonline.org by July 23, 2021. 
Handwritten copies will not be accepted. We are unable to grant extensions due to the number of 
submissions we receive.

mailto:VeniseL%40npaonline.org?subject=
mailto:education%40npaonline.org%20?subject=


2021 NPA Annual Conference 11 Call for Sessions

 Proposal Application for Live Sessions
Ask the Expert, Hot Topics in PACE, Critical Challenges, Networking 
Proposed Area of 
Expertise, Hot Topic or 
Critical Challenge You 
Would Like to Present On

Are you willing to facilitate topics other than the one indicated?     Yes        No

Describe in detail the area 
of expertise, hot topic or 
critical challenge you would 
like to present on. 

(Limit: 200 Words)

Please use complete, coherent 
sentences. Do not use phrases 
or fragments. Spell out all 
acronyms. Attach a separate 
sheet if more space is needed. 
Do not handwrite. 

Type(s) of Sessions You Have 
Facilitated 

Describe the format, size and 
scope.

Your Facilitation Style

Describe your anticipated 
facilitation style and the formats 
best suited (i.e., interactive, 
use of polling, pre-planned 
questions).

Session Goals or Outcomes

List at least two.

Target Audience

Specify the PACE staff this 
session is intended for (i.e., 
administrative, quality, clinical).



2021 NPA Annual Conference 12 Call for Sessions

Technical Level of Session (Check all that apply.)
 ❑ Start-Up Programs           ❑  New Programs          ❑  Established Programs 

Facilitator Contact Information
(Preferably One Person Per Topic)

Facilitator
1. Name  ___________________________  Degree(s)  __________________________________________

Position or Title __________________________________________________________________________

PACE Program  ___________________________________________________________________________

Address  ________________________________________________________________________________

City  _________________________________  State  _____________________  ZIP __________________

Phone  __________________ Cell  ___________________ Email  _________________________________ 

Optional: Please copy the following contact (i.e., administrator, support person, co-presenter) on 
communications related to this proposal.  

Name  ________________________  Email  __________________________ Phone  __________________  

If you have any questions regarding this Call for Sessions or do not receive an email confirmation 
within two days of submitting an application, contact Venise Lewis at VeniseL@npaonline.org or 
703-535-1517.

Please return this form electronically in PDF format to education@npaonline.org by July 23, 2021. 
Handwritten copies will not be accepted. We are unable to grant extensions due to the number of 
submissions we receive.

mailto:VeniseL%40npaonline.org?subject=
mailto:education%40npaonline.org%20?subject=
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