
Your Goal,
Our Priority 

LIVING AT
HOME

National PACE Month 
Activities Guide

®



NATIONAL PACE MONTH 

ACTIVITIES GUIDE

®

National PACE Month in September is an opportunity to celebrate the heritage of innovation in Programs 
of All-Inclusive Care for the Elderly (PACE®), meeting the challenge of supporting staff and participants 
through the COVID-19 pandemic and looking ahead to new opportunities in the future.

It is a chance for local PACE organizations to generate local media coverage, perhaps host the community 
as PACE centers reopen, engage in activities for participants, and celebrate the work of their staff.

The National PACE Association (NPA) produces a number of resources to support National PACE Month. 
This year, as we work to emerge from the COVID-19 pandemic, more attention than ever is being paid 
to long-term care delivery in our nation. NPA has developed a national integrated marketing campaign, 
and National PACE Month will build on those efforts. 

This year is also the 50th anniversary of On Lok, the San Francisco-based organization that developed 
PACE as it innovated to overcome barriers to providing seniors with the care they needed while supporting 
their ability to live as independently as possible. In addition to developing PACE, On Lok promoted the 
benefit of the model and advocated for regulations to ensure other providers could replicate it. 

NPA has developed National PACE Month Resources that include a sample poster, press release and 
proclamation, as well as infographics that can be shared on Twitter and Facebook.

We also have compiled the following lists as a guide of suggested activities for the national observance.

Participant Activities
 » Produce posters with a photo of each participant for them to take home. 
 » Hold a PACE Spirit Week (e.g., Fan Day, Hat Day, PACE T-Shirt Day, Mardi Gras Day, Dress-Up 
Day, PJ Day, Patriot Day (red, white and blue), Hawaiian Day, Wild West Day).

 » Create National PACE Month signs for participants’ homes.
 » Encourage participants to write letters about the difference PACE has made in their lives. 
 » Hold an Art Day, with participants creating art projects that reflect their experience with PACE. 
 » Partner with a local special interest group, such as a classic car club, to display items for 
participants to enjoy and reminisce about. 

 » Hold a Celebration of Life event in memory of participants who passed away during the past 
year.

 » Hold a Play at PACE Day by bringing children, grandchildren, nieces and nephews to visit with 
participants.

 » Host a pizza party to celebrate participants’ newly gained or regained independence.
 » Host an ice cream social with staff and participants.

https://www.npaonline.org/member-resources/communications/resources-national-pace-month-september
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Employee Recognition
 » Plan a week of special activities, from carnival games to a hoedown, to recognize the talents, 
efforts and volunteerism of staff. 

 » Write an article for the organization newsletter. 
 » Recognize staff with special certificates. 
 » Provide goodie bags to team members. 
 » Create posters that feature staff, such as the transportation team in front of a bus. 
 » Create one-on-one portraits of individual staff members and participants.

Media Relations
 » Issue a press release announcing National PACE Month and why PACE should be celebrated. 
 » Submit a letter to the editor to the local newspaper.
 » Identify PACE participants and family members willing to tell their story about how PACE made 
a difference in their life. Record testimonials via Zoom.

 » This year, it is more important than ever to share your experiences on social media and in the 
NPA Intake/Marketing e-Community.

Elected Officials
 » Invite local leaders to visit the PACE program.
 » Ask the mayor or county official to present a proclamation supporting PACE.
 » Thank members of the state legislature for their support of PACE.

Community
 » Post about National PACE Month on the social media of your organization. 
 » Create posters featuring participants, such as on a PACE program bus, and display them in the 
facility and throughout the community. 

 » Develop a series of newsletter articles about National PACE Month.
 » Interview participants about their story of independence and staff and mash up the interviews 
into a video clip to share on social media. 

Open House
If it is safe to do so in your community, in light of the pandemic, hold an open house to engage key 
stakeholders with hospitality and an opportunity to educate them about PACE. You can host open 
house events throughout the month or dedicate a day for an open house. 

A sample itinerary for a PACE open house day is an initial celebration at 7:30-9:30 a.m. that targets 
network providers and referral partners. At 10-11 a.m. refresh the gathering room and set up a buffet 
to celebrate with participants and their families. Provide folders with information on the program, gift 
certificates (e.g., to the local farmers market), and raffle prizes (under $15). Project slides on a large 
screen highlighting staff and participant photos from the past year and serve a “Happy National PACE 
Month” cake.


