
 

 

 

 

 

 

 

The following information is provided in response to questions posed by the National PACE Association 

for the purpose of providing information about the services AEC Consulting offers to developing and 

operational PACE organizations.  The information is current as of October 2014.  Questions may be 

directed to David Reyes at dreyes@altitudeedge.com or (720) 204-2248.  

 

1. Which of the following services do you provide? 

AEC Consulting provides the following Technical Assistance services to PACE organizations.  

 

Exploring PACE 

 Business planning 

 Market feasibility 

 Strategic planning 
Pre Operational Support & Training 

 Marketing plan development 

 Mock readiness review 

 On-site pre-operational support & training 

 Operational design/review 

 PACE application development 

 PACE expansion application 
Post Operational Support & Training 

 Community Based Physician Waiver 

 End-of-life training 

 Emergency preparedness 

 Financial assessments 

 Interdisciplinary team training 

 Marketing and enrollment strategies 

 Marketing campaign development 

 Mock audits 

 NP Waiver 

 On-site post operational support and training 

 Organizational effectiveness analysis 

 Staff training and development 

 Transportation assessments 
 

2. What year did your organization begin providing technical assistance for PACE? 
 
AEC Consulting began providing technical assistance for PACE in 2005. 

 

3. List key employees and describe their experience with PACE (including number of years). 
 
David Reyes, MA 
Principal, Altitude Edge Companies 
 
David has worked in integrated health care for more than 30 years and is highly experienced in 
the development, implementation, supervision and evaluation of programs and services for the 
aging. David Reyes is considered a national expert on PACE. As the Principal of Altitude Edge, 
David has spent the last 8 years focused on the development and implementation of PACE in 26  
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states. He uses his experience with government relationships and state and federal public policy 
to initiate new state development. David leads the PACE start up feasibility studies and business 
plans; and provides consultative support in the areas of contracting, network development, public 
policy and finance. David has been influential in the introduction of PACE to Alabama, Delaware, 
Nevada, Nebraska, and New Jersey.  
 
Prior to forming Altitude Edge, David served as the President and CEO for a leading PACE 
organization which grew to the second largest PACE organization in the U.S. during his 10 years 
of service. He was instrumental in leading the organization through the transition from a 
demonstration program to PACE provider status. Under David’s leadership, annual revenues 
grew from $4 to $70 million.  
 
David served on the Board of Directors for the National PACE Association, including two years as 
the President of the Board. While serving as the President of the Board he collaborated with NPA 
and the Centers for Medicare and Medicaid Services to develop the Rural PACE initiative. He 
received his undergraduate degree from Wichita State University with a Bachelors of Science in 
Health Care Administration with an emphasis in Aging. David received his graduate degree from 
Webster University with a Master of Arts. 
 
Ronda Hackbart 
CEO, AEC Consulting 
 
Ronda brings more than 30 years of integrated health care experience. During her eight years 
with AEC Consulting, Ronda has consulted with over 30% of operational PACE organizations 
across the country. Ronda is a highly regarded PACE consultant known for her PACE operational 
expertise and straight forward approach. Ronda works with pre-operational clients throughout the 
development process supporting them from the pre-application phase and continuing through the 
first year of operations and beyond.  Ronda uses her significant PACE operational development 
experience to assists new PACE programs in the setup of their centers, clinics and the building of 
interdisciplinary and management teams. She has conducted CMS mock audits, IDT training, and 
organizational assessments for operational PACE programs. 
 
Prior to forming Altitude Edge, Ronda served as the Vice-President of PACE Operations for the 
second largest PACE organization in the United States. During her tenure, Ronda was 
responsible for all operational components of the PACE organization including construction and 
opening of four new PACE Centers.  
 
Ronda has been an active member of the National PACE Association. Additionally, she served on 
the Board of Directors of the Colorado Association of Homes and Services for the Aging 
(LeadingAge Colorado) for nine years, including three years as Board President. Ronda also 
served on the American Association of Homes and Services for the Aging (LeadingAge) House of 
Delegates, and Nominating Committee. She earned her Bachelor’s degree in therapeutic 
recreation from the University of Colorado. 
 
Dr. Richard O. Schamp, M.D., C.M.D, C.H.C.Q.M 
Senior Medical Consultant 
 
Dr. Richard Schamp has an extensive background in geriatrics and end-of-life care, as well as 
strong administrative experience. As the Senior Medical Consultant for AEC Consulting, he 
supports PACE organizations with medical quality management and physician training. He is also 
the CEO of Capstone Performance System, an Altitude Edge company, which focuses on  



 

 

 
 
 
 
 
Medicare Risk Adjustment. Dr. Schamp is certified in healthcare ethics and as a long-term care 
medical director and is a frequent speaker on topics of interest to PACE. He has served as the 
chair of the National PACE Association’s Primary Care Committee and on the Board of Directors 
for the National PACE Association.  Dr. Schamp earned his Doctorate of Medicine degree from 
the University of Kansas. 
 
Dorothy Ginsberg, RN 
Senior PACE Consultant 
 
Dorothy Ginsberg is a senior PACE consultant for AEC Consulting. As a consultant, she works 
with pre-operational clients throughout the development process supporting them from the pre-
application phase and continuing through the first year of operations. Dorothy has provided 
training and consulting services to over than 15 PACE programs in 11 states. She also provides 
consulting services to state agencies that are introducing PACE.  
 
Prior to joining AEC, Dorothy Ginsberg led the development and implementation of PACE in New 
Jersey. As the State’s PACE Administrator, Dorothy worked closely with new PACE programs to 
provide technical assistance as they operationalized their programs. Dorothy supervised New 
Jersey’s state-funded Home and Community-Based Services programs and was the Project 
Director for two federal grants bringing home-based and supportive services to elders and their 
caregivers. She also chaired the NJ Caregivers Best Practices conference and was a member of 
the Governor’s Stakeholders Task Force on the Olmstead Supreme Court decision that 
reaffirmed the rights of persons with disabilities to live in the community. In 2011, Dorothy was the 
recipient of the National PACE Association’s Public Service Award for her efforts in bringing 
PACE to New Jersey. Dorothy is a certified End-of-Life Nursing Education Consortium trainer and 
a sought-after presenter on home and community-based long-term care. 
 
Mandy Hurley 

Marketing and Enrollment Consultant 

 
Mandy Hurley provides objective advice and assistance related to the marketing and enrollment 
processes of Programs of All-Inclusive Care for the Elderly (PACE). Prior to joining AEC 
Consulting, Hurley initiated, led and developed marketing and enrollment initiatives for the third 
PACE program in North Carolina for more than three years during the pre-operational and 
operational phases. She created and implemented policies, customized tracking and reporting 
systems, trained and oversaw enrollment staff, budgeted and developed marketing plans and 
conducted outreach. Under Hurley’s supervision, the PACE program quickly became the largest 
and fastest growing in the state of North Carolina. Hurley graduated magna cum laude from North 
Carolina State University with a bachelor’s degree in Business and a minor in Spanish. 
 
Gabriele Sarbaugh 
PACE Project Manager 
 
Gabriele Sarbaugh is the point person for all PACE projects at AEC Consulting. As the PACE 
Project Manager, Gabriele provides direction and coordination for all aspects of PACE 
implementation projects including oversight of the PACE Provider Application. She plays an 
integral role as the liaison between AEC consultants, clients, and regulatory agencies. Gabriele is 
responsible for tracking the progression of each project and providing appropriate communication 
regarding the status and next steps. Additionally, she conducts quality reviews and monitors 
project deadlines. Her strong organizational skills, attention to detail, and project management 
techniques lead to high quality and on time project completion. She holds a Bachelor’s degree in  



 

 

 
 
 
 
 
Communication from the University of Colorado where she was a member of the Phi Beta Kappa 
Academic Honors Fraternity and the dean’s list.  
 
Lauren Schumacher 
PACE Application Specialist 
  
Lauren Schumacher is the coordinator for the PACE Provider Application process. She assists in 
the coordination of the PACE application development, researches state regulations and submits 
documents to the state administering agency and the Centers for Medicare and Medicaid 
Services. She acts as a liaison and resource for clients throughout the application process. 
Lauren is also responsible for conducting demographic research and assembling the final report 
for the Feasibility Study and Business Plan. Her background in journalism provides the 
investigative skills necessary for high quality research. Lauren is a graduate from the University of 
Colorado at Boulder, with a Bachelor’s degree in Journalism and Mass Communication. 
 

4. How many PACE clients are you currently serving? 
 
Please contact AEC Consulting for current information. 
 

5. How many PACE clients have you served since your TAC was created? 
 
As of June 1, 2014 we have served 92 PACE clients since we started in 2005 including 
completion of 45 feasibility studies and 47 PACE provider applications (19 of which were 
expansion applications). 
 

6. How many organizations have you moved through the process from market feasibility to 
ongoing operations? 
 
As of June 1, 2014 we have moved 20 organizations from the market feasibility to ongoing 
operations. 
 

7. List the states you’ve worked with and briefly describe your effectiveness in working with 
those states on rate setting. 
 
Alabama (complete), Delaware (complete), Maine (in progress), Nebraska (complete), Nevada (in 
progress) 

 
8. List the names of the PACE organizations you utilize as resources.  Identify those that are 

used for site visits. 
 
Senior Community Care of Colorado  
 
 

 
 


